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Annual Report of Holding Companies-FR Y-6 

Report at the close of business as of the end of fiscal year 

This Report is required by law: Section 5(c)(1 )(A) of the Bank 
Holding Company Act (12 U.S.C. § 1844(c)(1)(A)); sections 8(a) 
and 13(a) of the International Banking Act (12 U.S.C. §§ 3106(a) 
and 3108(a)); sections 11(a)(1), 25, and 25A of the Federal 
Reserve Act (12 U.S.C. §§ 248(a)(1), 602, and 611a); and sec­
tions 113,165,312,618, and 809 of the Dodd-Frank Act (12 U.S.C. 
§§ 5361, 5365, 5412, 1850a(c)(1), and 5468(b}(1)). Return to the
appropriate Federal Reserve Bank the original and the number of
copies specified.

NOTE: The Annual Report of Holding Companies must be signed by 
one director of the top-tier holding company. This individual should 
also be a senior official of the top-tier holding company. In the event 
that the top-tier holding company does not have an individual who is 
a senior official and is also a director, the chairman of the board must. 
sign the report. If the holding company is an ESOP/ESOT formed as 
a corporation or is an LLC, see the General Instructions for the 
authorized individual who must sign the report. 
I, Sam H. Burris, Jr. 

Name of the Holding Company Director and Official 

Chariman, Chief Executive Officer & Director 
Title of the Holding Company Director and Official 

attest that the Annual Report of Holding Companies (including 
the supporting attachments) for this report date has been pre­
pared in conformance with the instructions issued by the Federal 
Reserve System and are true and correct to the best of my 
knowledge and belief. 
With respect to information regarding individuals contained in this 
report, the Reporter certifies that it has the authority to provide this 
information to the Federal Reserve. The Reporter also certifies 
that it has the authority, on behalf of each individual, to consent or 
object to public release of information regarding that individual. 
The Federal Reserve may assume, in the absence of a request for 
confidential treatment submitted in accordance with the Board's 
"Rules Regarding Availability of Information," 12 C.F.R. Part 261, 
that the Reporter ;ms!_ individual consent to public release of all 
details in the report concernµ:,g th t individual. 

U-'..,, 4-�l' A y 

Date of Signature 

For holding companies not registered with the SEC­
Indicate status of Annual Report to Shareholders: 
� is included with the FR Y-6 report 
D will be sent under separate cover 
D is not prepared 

For Federal Reserve Bank Use Only 

RSSD ID 
C.I.

-----------------

This report form is to be filed by all top-tier bank holding compa­
nies, top-tier savings and loan holding companies, and U.S. inter­
mediate holding companies organized under U.S. law, and by 
any foreign banking organization that does not meet the require­
ments of and is not treated as a qualifying foreign banking orga­
nization under Section 211.23 of Regulation K (12 C.F.R. § 
211.23). (See page one of the general instructions for more detail 
of who must file.) The Federal Reserve may not conduct or spon­
sor, and an organization (or a person) is not required to respond 
to, an information collection unless it displays a currently valid 
0MB control number. 

Date of Report (top-tier holding company's fiscal year-end): 
December 31, 2020 
Month / Day/ Year 

N/A 

Reporter's Legal Entity Identifier (LEI) (20-Character LEI Code) 

Reporter'i;; Name, Street, and Mailing Address 

First National Bancshares of Huntsville, Inc. 
Legal Title of Holding Company 

P.O. Box 659 
(Mailing Address of the Holding Company) Street/ P.O. Box 

Huntsville TX 77342-0659 
City State Zip Code 

1300 11th Street, Huntsville, Tx 77340 
Physical Location (if different from mailing address) 

Person to whom questions about this report should be directed: 
John M. Dowell Treasurer 

----�-------

Name 

936/294-8039 

Area Code / Phone Number/ Extension 

936/295-3907 
Area Code / FAX Number 

mdowell@fnbhuntsvilletx.bank 
E-mail Address 

N/A

Title 

Address (URL) for the Holding Company's web page 

Is confidential treatment requested for any portion of O=No 

this report submission? . . . . . . . . . . .. .. .. .. .. . . .. .. .. .. .. . . . . :i=ves1
In accordance with the General Instructions for this report 
(check only one), 

1. a letter justifying this request is being provided along
with the report . . . .. .. . . .. .. .. .. . . .. . .. .. . . . . . . . . . . . . . . . . . .. .. .. . . .. .. . [81 

2. a letter justifying this request has been provided separately ... D

NOTE: Information for which confidential treatment is being requested 
must be provided separately and labeled 
as "confidential." 

Public reporting burden for this information collection is estimated to vary from 1.3 to 101 hours per response, with an average of 5.50 hours per response, including time to gather and 
maintain data in the required form and to review instructions and complete the information collection. Send comments regarding this burden estimate or any other aspect of this collection of 
information, including suggestions for reducing this burden to: Secretary, Board of Governors of the Federal Reserve System, 20th and C Streets, NW, Washington, DC 20551, and to the 
Office of Management and Budget, Paperwork Reduction Project (7100-0297), Washington, DC 20503. 1212019 
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Top-tiered holding companies must list the names, mailing address, and physical locations of each of their subsidiary holding companies 
below. 

No Subsidiary Holding Companies 
Legal Title of Subsidiary Holding Company Legal Title of Subsidiary Holding Company 

(Mailing Address of the Subsidiary Holding Company) Street/ P.O. Box (Mailing Address of the Subsidiary Holding Company) Street/ P.O. Box 

City State Zip Code City State Zip Code 

Physical Location (if different from mailing address) Physical Location (if different from mailing address) 

Legal Title of Subsidiary Holding Company Legal Title of Subsidiary Holding Company 

(Mailing Address of the Subsidiary Holding Company) Street/ P.O. Box (Mailing Address of the Subsidiary Holding Company) Street/ P.O. Box 

City State Zip Code City State Zip Code 

Physical Location {if different from mailing address) Physical Location (if different from mailing address) 

Legal Title of Subsidiary Holding Company Legal Title of Subsidiary Holding Company 

(Mailing Address of the Subsidiary Holding Company) Street/ P.O. Box (Mailing Address of the Subsidiary Holding Company) Street/ P.O. Box 

City State Zip Code City State Zip Code 

Physical Location {if different from mailing address) Physical Location (if different from mailing address) 

Legal Title of Subsidiary Holding Company Legal Title of Subsidiary Holding Company 

(Mailing Address of the Subsidiary Holding Company) Street/ P.O. Box (Mailing Address of the Subsidiary Holding Company) Street/ P.O. Box 

City State Zip Code City State Zip Code 

Physical Location (if different from mailing address) Physical Location (if different from mailing address) 

12/2012 
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FohnfRY-6 

First National Bancshares of Huntsville, Inc. 
Huntsville, Texas· 

Fiscal Year Ending December 31, 2020 
' . 

Report Item 

1: See attached copy. 

2a: Organizational Chart 

i 

FIRST NATIONAL BANCSHARES OF 
, . HUNTSVILLE, INC. 

LEI: N/A 

. Huntsville, TX 
. lncofporated in Texas 

! 
. 

100% 

FIRST NATIONAL BANK OF 

HUNTSVILLE 

LEI: 254900JOY30UROEAG69 

Huntsville, TX 
Incorporated in Texas 



Results: A list of branches for your depository institution: FIRST NATIONAL BANK OF HUNTSVILLE (IO_RSSO: 583352). 

This depository institution is held by FIRST NATIONAL BANCSHARES OF HUNTSVILLE, INC. (3018958) of HUNTSVILLE, TX. 

The data are as of 12/31/2020. Data reflects Information that was received and processed through 01/05/2021. 

Reconciliation and Verification Steps 

1. In the Data Action column of each branch row, enter one or more of the actions specified below 

2. If required, enter the date in the Effective Date column 

Actions 

OIC: If the branch information is correct, enter 'OK' in the Data Action column. 

Chanp: If the branch fnformatlon Is fncorrect or incomplete, revise the data, enter 'Change' In the Data Action column and the date when this Information first became valld In the Effective Date column. 

Close: If a branch listed was sold or closed, enter 'Close' In the Data Action column and the sale or closure date In the Effective Date column. 

Delete: If a branch listed was never owned by this depository Institution, enter 'Delete' In the Data Action column. 

Add: If a reportable branch Is missing, insert a row, add the branch data, and enter 'Add' In the Data Action column and the opening or acquisition date in the Effective Date column. 

If printing this list, you may need to adjust your page setup In MS Excel. Try using landscape orientation, page scaling, and/or legal sized paper. 

Submission Procedure 

When you are finished, send a saved copy to your FRB contact. See the detailed instructions on this site for more Information. 

If you are e-malllng thls to your FRB contact, put your Institution name, city and state In the subject line of the e-mail. 

Note: 

To satisfy the FR Y-10 reporting requirements, you must also submit FR Y-10 Domestic Branch Schedules for each branch with a Data Action of Change, Close, Delete, or Add. 

The FR Y-10 report may be submitted In a hard copy format or via the FR Y-10 Onllne application - https://y10online.federalreserve.gov. 

• FDIC UNINUM, Office Number, and ID_RSSD columns are for reference only. Verification of these values is not required. 

Branch Service Type Branch ID RSSD* Popular Name street Address - State 

OK Full Service (Head Office) 583352 FIRST NATIONAL BANK OF HUNTSVILLE 1300 11TH STREET HUNTSVILLE TX 

OK Full Service 4716345 BRAZOS COUNTY BANK 3971 UNIVERSITY DRIVE EAST BRYAN TX 

OK Full service 900959 CROCKITT BRANCH 617 EAST HOUSTON AVENUE CROCKETT TX 

OK Full Service 3802399 ROBERTSON COUNTY BANK BRANCH 1041 WEST DECHERD STREET FRANKLIN TX 

OK Full Service 477554 MADISONVILlE BRANCH 333 NORTH MAY STREET MADISONVILLE TX 

Zip Code Co•= 

77340 WALKER 

77802 BRAZOS 

75835-2194 HOUSTON 

77856 ROBERTSON 

77864 MADISON 

Country FDIC UNINUM* Office Number• Head Office Head Office ID_RSSD* Comments 

UNITED STATES Not Reaulred Not Reauired FIRST NATIONAL BANK OF HUNTSVILLE 583352 

UNITED STATES Not Reaulred Not Reauired FIRST NATIONAL BANK OF HUNTSVILLE 583352 

UNITED STATES Not Reciuired Not Reciuired FIRST NATIONAL BANK OF HUNTSVILLE 583352 

UNITED STATES Not Reaulred Not Reoulred FIRST NATIONAL BANK OF HUNTSVILLE 583352 

UNITED STATES Not Reauired Not Required FIRST NATIONAL BANK OF HUNTSVILLE 583352 



Form FR Y-6. 
First National Bancshares of Huntsville, Inc. 

Fiscal Year Ending December 31, 2020 
Report Item 3: Securities holders 
(1)(a)(b)(c)and (2)(a)(b)(c) 
Current securities holders with ownership, control or holdings of .5% or more with power to vote as of fiscal year 
ending 12-31-2020 

(1)(a) (1)(b) 
NAME & COUNTRY OF 

ADDRESS CITIZENSHIP OR 

Joseph P. Smyth 
New York City, NY 
Ferne S. Frosch 
Huntsville, TX 

INCORPORATION 

USA, 

USA

' .

·'
'I 

Philip H. Smyth USANew York City, NY I r':. :1-:: !_ ii,,. . : •, 
J t s th 1 • t · ; : 1 1 j ane my 

·us'A :t, · 1' :, 

(1 )(c) 
NUMBER AND 

PERCENTAGE OF
BHC VOTING SHARES 111

, 136,451 - 17.76% Common Stock <3> 

116,474 - 15.16% Common Stock <4> 

, 125,839 - 16.38% Common Stock <5> 

56,696 - 7.38% Common Stock <5> New York City, NY · ' · 1•• 
f' : · . :1

The Smyth Family 
1• 

r 
O c7> New York City, NY USA·. 

. 136,451 - 17.76¼ Common Stock 

Securities holders not listed in (3)(1)(a) through (3)(1)(c) that had ownership, control or holdings
of 5% or more with power to vote during the fiscal year ending 12131/20

(2)(a) i (�)(b) : 1 
1 ii · (2)(c) 

None 

NAME & COUNl"RY OF . NUMBER & PERCENTAGE 
ADDRESS CITIZENSHIP OR OF EACH CLASS OF 

INCORPORATION . I VOTING SECURITIES 

(1) Except as otherwise noted, all shares are held by the individual(s) indicated with sole power to vote and dispose of such shares. All percentages
are based upon 768,120 shares issued of Texas BHC Stock (766,102 outstanding). 

Footnotes (3), (4), (5), (6), and (7) can be found in tire confidential volunie. 



1porl Item 4 - Insiders 

I (2) (3)(a) (3)(b) 1(3)( C) (4)(a) (4)(b) I(4)(c) 
NAME& PRINCIPAL OCCUPATION TITLE TITLE WITH TITLE WITH OTHER PERCENTAGE OF PERCENTAGE OF NAMES OF OTHER 

ADDRESS IF OTHER THAN BHC WITH BHC SUBSIDIARIES BUSINESS & NAME BHCVOTING VOTING SHARES COMPANIES WITH 25% 

SHARES 11> IN SUBSIDIARIES OR MORE VOTING STOCK 

Chairman, CEO Chairman & CEO of First 
responsive data may be found in the 

\M H. BURRIS, JR. Huntsville, TX Banker and Director National Bank of confidential volume 2.368% N/A NONE 

Huntsville 

President& President and COO of 
.MES R. COLEMAN Huntsville, TX Banker COO and First National Bank of N/A 0.967% N/A NONE 

Director Huntsville 

President, Crockett Bank, 
:RRY L. PIPES Crockett, TX Banker Director a Division of First National N/A 0.368% N/A NONE 

Bank of Huntsville 

JACOB PASCHAL Huntsville, TX Attorney Director N/A 
responsive data may be found in the 

0.033% N/A 
responsive data may be found in the 

confidential volume confidential volume 

Director 
responsive data may be found in the 

ilLIP SMYTH New York, NY Investor N/A confidential volume 16.383% N/A NONE 

\RON N. MURFF Huntsville, TX CPA Director N/A 
responsive data may be found in the 0.033% N/A 

responsive data may be found in the 

confidential volume confidential volume 

responsive data may be found in the 

confidential volume 

BYRON SANDEL Huntsville, TX 
Business Owner Director N/A 0.469% N/A 

responsive data may be found in the 

Oil&Gas confidential volume 

.. responsive data.may be found in the 
responsive data may be fm.md in the 

ns OLIPHANT Huntsville, TX Landscaping Director N/A confidential volume 0.033% N/A 
confidential volume 

responsive data may be found in the 
responsive data may be found in the 

lOMAS GIBBS GEE, JR. Katy, TX Entrepreneur/Developer Director N/A confidential volume 0.644% N/A 
confidential volume 

responsive data may be found in the 
responsive data may be found in the 

.MES R. HODGES Huntsville, Tx Business Owner Director N/A confidential volume 0.033% N/A 
confidential volume 

Senior Vice President of 
>HN M. DOWELL Huntsville, TX Banker Treasurer First National Bank of None 0.000% N/A None 

Huntsville 
Principal 

>SEPH SMYTH New York, NY Investor securities N/A None 17.764% N/A None 
holder 

Principal 
.NET SMYTH New York, NY Investor securities N/A None 7.381% N/A None 

h�I,<�, 

Principal 
:RNE S. FROSCH Huntsville, TX Investor securities N/A None 15.164% NIA None 

holder 
l) Except as otherwise noted, all shares are held by the individual(s) indicated with sole power to vote and dispose qf such shares. All percentages are 
ed upon 768.120 shares qfFirst Natioru,l Bancshares qf Huntsville, Inc. issued (766,102 shares outstanding). 
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April 15, 2021 

To Our Stockholders, 

On behalf of the Board ofDirectors, it is my pleasure to report to you regarding the status of your 
company for the year ended December 31, 2020. 

This was an interesting year to say the letlSt. Banking is considered an essentia;l · business; Our 
staff worked through and around personal and family illness, children at home, m,asks, shields, 
Zoom meetings, quarantines,. and,other unusual circumstances. Many thanks to all of our terrific 
staff members for their dedication. 

We lost some dear friends and customers in 2020 due to COVID-19 and ,or complicatio:ns 
therefrom. To their families .and friends, we send our deepest condolences. 

Your company played a major role within our trade territories in terms of the volume of Payroll 
Protection Act (PPP) loans we funded in 2020. Many businesses benefited and many Jobs were 
saved. There is really nothing likeaJocally owned community ballk 

In response to the effects of the pandemic on the economy, the Federal Reserve. Bank flooded the. 
banking system with liquidity in 2020. On our balance sheetthis caused,an increaseJ.n our deposits> 
and our cash and due from bank balances. The injecti9n of mone y into the banking system was 
accomplished through the purchase ofinvestn;lentsecurities by the:Fed, greatly reducing the supply 
available for purchase by banks whi9h . resµlted in a ctrop in our total investment securities. 
Outstanding loans also declined due to decreased loan demand coupled with paydowns from the 
excess liquidity within the system. 

The increase in the money supply caused interest rates to decline swiftly and dramatically which 
caused a decline in interest on earning assets and net interest income. As :a result, net income 
decreased from 2019 to 2020. This has continued into 2021 and we look for it to become more 
pronouncedove r the course of this year. 

There were two retirements from your Board of Directors in 2020. Mt. Fred Henson·served on. a 
number of board committees and the Executive Copnnittee, and he chaired the Trust Investment 
Committee. Mr; Henson served as a directot forapproximately 16 years. Mr. JerryWestcapably 
served as· .President of The Bank of Madisonville and as a Director of the company for 
approximately 13 years. We appreciate the many contributions made to our company and the bank 
by Ml'. Henson and Mr. West who served with honor 1111d distinction, and. this annual report is 
dedicated to them .. 

Two new members were added to the Board of Directors of the company and bank in 2020. Mr. 
Jim Hodges, a local businessman, and Mr. Jacob Pascha l, a local attorney, were elected at our 
annual meetingJn May 2020. We are fortunate to have Mr. Hodges and Mr. Paschal serving on 
our boards. 



Mr. Jason Bienski, a realtor and real estate investor and former Mayor of Bryan, Texas, was elected 
as an advisory director of the company and bank in September 2020. We are fortunate to have 
Mr. Bienski on our boards and he has been proposed for election as a full board member to the 
boards of the company and bank at our stockholders meeting. 

The pandemic and measures taken to combat the economic effects of it continue to impact the 
operation and financial perfonnance of the bank but as you know the vaccines are available and 
we are making progress towards a return to better times. The condition of the company remains 
sound. We are indeed fortunate to have loyal customers and dedicated and capable employees. We 
look forward to the future of the bank and the communities we serve with optimism and 
enthusiasm. We are deeply grateful to you, our stockholders, for your support and patronage. 

Sincerely, 

Sam H. Burris, Jr. 
Chairman of the Board & Chief Executive Officer 



Qn,'.January 14, 1890, Gibbs Nati<>nal Bank-now First 
Nati9tlfJl Bank of 1:fantsville'.""'"'op.ened its doqrs for busine$S, 
Prfo.t W 1890, the Gibbs family had provided banking services 
t<>· .�.t citizen$ ef .J{untsville thtoi,gh tbe: family mercantile
h�iilt�s, w,6icb op�ncd in 1841, .This practice of· "private 
�nkwg� . � ,,,nm� at the time, and largely C011$isted oj 

· safog.uarding vali,ahles . in the store's vault or carrying promissory
IJQ�s .frot11 :c�wriers who rtpmd the note when their crop
W45.h,iru,t�t�d
.13f f9'A kite, J8SOs, the Gibbs Jamily ventured' forth . and at·

. 'l'!ited, a natiflnal . . liank ,barter, . naming .· the bank
i� ."9/101' l>.f .$�;,"ford Gibbs. Ljj¢ated•cm· the·• square in · Huntsville
�t� �:Jii�ks,gn, �trttts�now known as tbe corner of 11th
St�et �n{ $-,m 1Jou,fon A.venue-the bank opened aimtly
next dot1tto t.lH. m,er,4ntlkstore; Wilboyrn Smith. Gib�s: was tbefirst
presidont..,and ,the GJ�bs National &nk was born. in 1890.

6i .... 
·•·:/M'r����qngll�c:ltes. 130Years Strong •

. �i;�;�;;i��re«114yHldoricalCom.111lmon 

First 
National 
Bank 
OP HUN'l'SVILLJl 

I 
I 



S!1pp�rt of t/1(! Joe.ti �€4/11011 1�$ CIWI. 
b1 stoodJgr.o!f•tlrmid projtability 

In 1900, Gibbs National.Bank began its second decade by 
e11terittg a 11ew century of service. 

The· b,mk was successful frl)m its. earliest days,. marked· by strong 
growth and steady income. I11 fact, the bank routinely paid 
substantial divide11ds. The preside11t of the ba,,k; W.S: Gibbs, 
desig11ed the ba11k to be a strong citizen of Hu11tsville 
by pro,noti:ng healthy ec1Jnomic deve{Qpment · throughout the 
contmm1ity, · while co11sistemly pracJicing. co11servative ba11king 
ideeJ.ls •. The rewardsfor the bat1k:s ct11#fo11.s lending policies came 
i11 1907, In the midst ef a 11atio11alftnanciafc0Uapse; triggeml by a 
dramatic SO%fall in the NYSE a11d subsequent "ru,i" 011 batiks 
across the coumry, the Gibbs·National Bank not 011ly weatheted the 
pa11ic, .bqt was able,to respond to all teq!fCStsfor cash made oftbe 
· bank. During such ti,,�. ef economic h,mfships; tl,c>hr;mk wqs able to
.i;,dvai,ce li1111s of cre.dit. and: provide low�interest, Icing-term loam to 

.. V'1rio11s state institutions when no money was forthcomillg from 
the state. 

Infu,;the,r respotu.e to. the Pa11ic of 190?, the bank also tcmp.orarily 
ease4 its lending policies to provide it1creased assistante far 
st�aggl:ing farmers. Tht additio11al loa11s permitted. farn1ers 
to hold their tott�n until prices improved. Not only did the 
direct.ilrf of tht bank advance credit .to their reg,,lar custom­
e,r�rbu.t .t'1ey iJl$o did so with fonm!rs whq had m�t previously 
Jo�e �#i\ b.,ishress with the · bank, It was not in Himtsville's best 
interest to permit its citiu11s to suffe1· prolo11ged Jit1a11cial hard­
shiPJj and the advancemellt of these loans showed compassion 

· ftir t�t ecotto,nic . welfare of tbt inhabitants of Walker County.

· i�;lt��ts.Sttong Branches.130Years Strong.

·. ··,:!Zm�,,t.lJ41Mllk�r�,,,fli�lar1Co111111itsio,1

First 
National 
Bank ... 
OP HUl\l1'SYrt.Ll 

·ra
c

:• !\t?tr�:b�t;:tkley, 
Hoµatori·Nornw:ll)ildt\lte;· 

=��fi:�1�¢ 
iiid�,;·With:jtbriutiuniliy 
11!iPP91'.�th�)�"'.·oliCC?:lln1i 
hC)1\le\V.ilt�.itlli!W!'ed.::1mi: 
relocated co their•orlgit'!al&ite. 
'!'he J1<>!tte Wllli pui.�b�� with 
.t�a{q ofa.Jo,m. ttQtl:Ll®al 
bit.rW.SiGibbs .. • . 



By 1910, Gibbs National Bank was thriving. Since openittg 
20 years earlier, the bank had accrued considerable earnings 
and in 1910 was able to pay its largest dividend ever. This 
feat was especially . remarkahre considering · the bank had
originally opened with deposits ()f $6,283.35, loans of $30.00,
and a.first-dayprofit of $1.00. 

In 1914, World War I-the "war to end all wars"--,began. 
As th¢ country experienced an economic war-time boom, local 
farmers �aw record prices for their cotton, receiving over 20 cents 
per pound. But prosperity was tempered by the reality. of military
service . .Dr.· J. Phillip$ Gibbs, younger brother. of ban� pwident 
w; S. Gibbs, served from 1917-1919. He was commissioned 
as captain and .served overseas as part of the American 
Expeditionary Foret. 

This decade al�o saw the . beginning of chqnge for the bank. In 
1917,St1llie Gibbs retired. By the time of her death in 1918, 
$he bad grown . the family's lan.dholdings considerably, and the 
bank was in solid financial condition. Her vision was truly 

· remarkable.

· P,�P lw��. !)tr()ng Branches.130 Years Strong. 
,J).t,mbctl'DIC 
· Pliol#Pr'l!Vid��!rlts,Yo(W�//«r Co�my 1'fist,1rical Co111m/ssiou 

Firs/ Clirlstit1n Cl,"rcli's Cl,/ldre,,� Cl,oir 
ill tl,e yard ef tbc ]. w; Olipl1i11t l1omc at 
11tl, Street a11d Ave. M, wlitre tlie b1111k is 
et1rrc11tly loct1tccl. Tbt. Gibbs-Pow¢ll H<lllSt 
is i11 tlie bad;gro1md. 

First 
National 
Bank 
OF HUNTSVILLII 

lN'tEla��l�� 
FACTS ABOUT 
HON�$¥1U,LB, 

•·S1U1tH011Ston <t11onµme,;i.twas
eteiltedi\\ Qiikwo,od. Cem.erety
Ht 1911, 0n )'nollUni.etitJs ii
q_µoteftc>m Preside11t fm4rew
Jacksc>n/The WoMWJll
Take Cate of Hot1ston'sEa1ne1

• tit lf,111, me(fo;t wome1{s
pl'ison unit opened. 01\Goree
Prison Fatil.l,

•· SUttit mo.tion pi-.:tUr¢swere
ah()wingatHehryOpera
Hoµse--whtclt ;Jso hg�ttcl
c�av.eUttg.mu$1<:ians, n\3�tc,arts, .
theatrical acts,afid..otl'lll:t'
e11terf;;lmers.

1.30 



1"""dtjloat;i92�­
ilie J,�dt ,1111111t11 
woii ti� rij,t io vote 

. . .. ,. ;_�;!h"1¼1faitfi;tii :"�'--:,i�
•J&tmilfflUid)ro11;.(:i;;j;;):' . .
St<1te.T�cbers Co/leg,: 

Th_e 1920s were a d«ade of change for 
Gibbs National Bank. 

The · decade was led by " name ,bange, 
: Through carefiil stewardship of resourm> 
, the bank bad developed a strong financial 
: foundation and served customets tbro11ghout 
•· the area. Th recognize its role as a community

. _: bank. the bank:s m,me was changed in 
anuarJ 1923 to · the ".First N11tiomil Bank of H(mtsville-

. a name that remains unchanged today. 

An additipnal .change that reinforced the ban/ts role as a strong 
comi;nuµity citfa:en was the issuance of stock that was sold to the 
general: pu,blic, This move gave local citizens a stake in their 
• bank---the bank they relied on as a safe place fat deposits 
·.··a sOMrcefor prutknt 

Firsf. Natfonal Bank of Huntsville's. role as a stable, comm,inity 
ba�k woul4ptove to be particularly important given the broad� 
et s(ate of. tht country's economy. The Roaring '20s were a 
,time of.wealth, .. excen ,md financial speculation. The aver� 
age y:alue- pf stocks,. quadrupled from 1920 .,. 1929, and many 
.banks-eager to capture the bubble-invested heavily with cus­
,totn(J' dep�its. When "Bloick Tuesday" hit in OctQ/;c!f 1929, 
f�ker�t$plumm*J and the GreatDepressiQn era began. 

·· ���ooc.. S�ong Branches, 130 Ye�s Strong�
... �ilot!'; •. 

• · �ptd��}o,1r111y.�f W,.llttrQw111Hl1101iarl Conrn1/nioi1 
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• In t�z,,Sa� fi�wn.N!)rAllll 
lnstitute.cha�d ;itOtaitie ro··•·· .. ·. ·•···• •·
Sam Holl$ton ��1'¢il¢h�fS• · ·• 
·co1tegc. InI9a,S; kwas �dmi��
;tl! tt1C1UherahiJ?; indie:South�m 

�=
t
:::t!t�J:4

J�tj�ution ofhi�er leJttc�g. 
� In"l,925; theHw:it$�ille Fire: 
Pepa(m\e1,11:w4,or&l!�• �
tlrari,two. �• lacet� the 1Je,wly;, · •· ·.
. fornted. d.eparttnent�1.1gl:iti!li., 
6�tf¾ .. . 

. . 

,,••1n1926,;13Jia. Sntirber donated. 
· her hotite94 A,ve, Octt>f.t.be
estjlbl�htnen� o,t'Hi.!l!-�tiµe· 
. f-Aetnoditll·bpital, which was 
dt!ltttrtd ln 1927 "-•� . 
. aa a:,�1�.m:oi:ial . i�JfJii@if:''" . 
h9notln;}he' 1 

.. ;.._·-·-· 

aoldiers;ti)f 
�kl.W�Ii 

Balde St�te11Jtiifi1f ·.. . . 
c:,;,_,f,tl_i;;; in.,( : 
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The decade of the 1930s began with the Great Depression. 
And banking changed forever. 

For many banks, the 1930s were a decade of survival. Over 
half of the coc,ntry's 15,000 banks-9,000 in all-failed. 
Ciistomer .. confidence was at an alf;.time low, and deposit secc,r­
ity was uppermost in everyone's mind. In 1932, the interest 
rate on US Treasmy bill s · . wa s negative, because customers
were willing tp take a loss if they knew their money was safe. 

To bring eq11ilibrium and safety to the industry, new laws 
and regc,latiom were enacted. The Banking Act of 1933 
established federal deposi( itisurance, protecting customer deposits 
up to $5,000, . The Securities and Exchange· Commissions, formed 
i,i 1934, regulated publicly held companies. And for the first time, 
banks wete allowed to have "branches;' if allowed by state 
banking laws. Texas chb$e not to permit branches at this time. 

DC,Spite chaUengifig · economic times, First National Bank of 
Huntsville continued to be a strong community batik. It 
joined the FDIC in 1934. In 1936, the bank remodeled, 
installing a new seven-ton vault with a seven{oot door and 
adding . 500 safe deposit boxes. And in 1939, bank deposits
exceeded $1 tnillionfor the first time, 

As the dec,uk drew to a dose, t1;e bank's holiday message stated, 
"'¥e · thank you for your confidence and cooperation during 
1939 .... For th<! resp/ve to continue 011r policy 

of providing ht.lpful financial 
$ervices geared to your needs." 

nd its tagline: J\ half century 
dependable service." 

1mmcipatio11 Band a11d Park 
s1otiatio11, 1931 

B,;,,k�dhl Walker Cori�(j 
Cl,nmbtr '![Commerce dirtctory, 1938 
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ftpNfsvttt.�: 
• the Te�a.� PriSQn RQdeo began

in 1931,i:tr11.el'iqg internacfogAA 
atdaim.Jli!W'a�"'.!heWild¢st 
PriSQ!l R.Q@O Behh1dBats}!
· �p�r�gerf throllgh tbe yt:ilrs •• 
�veinclu(ledJ�lj1111y Caaliand
John Wayfie.

•···r!lcgn<>, 'I'll¢ S111l\Hou$ton
lvfel'I\Ql;'iat t-1useun1 wasi:onf 
strU¢ted 11$ aCetitenni� P-l!liljCJ)t
fu.a1(led by the'fexa1rCentetiufaI
Conm1ission.

• EfrstLa4y El�11or Roosevelt 
visfre<l Huntsv.iUe.anMarc:h7,
19'.31, Speaki11gto an (ludienile
·Qf <>ve1•,21()()Q at$am.Housco11
State'feachers Colle�Qn
"The Pr9blems ofYoµth;' her
lecrn.re,v�. thefirsi;dmeJnJhe 
histQty of the Qnired,Sr.i.tes thn
a statenorm:ll college W·�s
,.iddt�S!!edhy thewife 9fa
prelide1\t,

•Inl938,.l-furtcsvilleStatel'adc
ope11ed, RequJred tq d�1Iate lati4
f9rdie•p�lc,th�.i:l�y.i,ue4
$20,000in bonds .. topgrchase
the 2i000ta�re,site,Follo�i1;ga
di,i.ai.tt'()U.�.aop4�1�401 �h:� .· ...
pa,,�wai:¢los�4� th�pµbUc,:

.··.· operting:tgtµn'irt 19S6,
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lecomil,g P'lradir1949 

The decade of the 1940s began with a celebration for 
First National Bank of Huntsville: the bank reached its 
50th anniversary. 

To honor the event, fi'iends and patrons were invited to an Open 
Houst: on February 15, .1940. With the economy on the rise and 
the effects of the Great Depres$ion becoming history, the bank 
lookedforward to continuing its role in the country's recovery. 

Then in 1941, the US entered World War II. With the 'great­
est generation" quickly coming of age, young ,nen left the 
farm. or college to serve overseas. Women entered the work­
force to fill lrl(lch-needed roles 011 facto1y lines. And Prisoners 
of War-incl11ding tbose in H1mtsvilfo-labored to harvest 
crops onfarms that no longer had available workers. 

The �conomic impact of the war was significant, both locally 
and throughout the country, GNP soared 75% from 1941 - 1945, 
led byfederal spending on wartime efforts. Bank assets nationwide 
doubled, .and First National Bank of Huntsville's deposits tripled,
passing$3 million, 

When the war ended in 1945, a post,war economic and housing 
boom began. With its strongfi,umcial base, the bank was in a prime 
po$ition (QSupport tbe community as it entered 
a new era of prosperity, 

so 

Deep �ots.Stt'ong Branches. 130 Years Strong. 
Ii} M,,.1,,,, PQIC . . 

l'/iotospwv/4r;I io�rluyef W�lk,r Q>,mty Historic•/ Commissfo11 
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, The Life Theater, which oper� 
ate4fron1 1941-1980,was a 
lwtspqt in dow11town l-Iun.t3vil�. 
rn·Septeqibe1· .. l949,J1·es!unenar 
Sam Houston State Tead1ers 
College weregivel'\ it free passio 
see"TheGM Fron,; ,I<mes Beach;' 
srarting·Ronal,:LReaga11, 

• Pro11:11942 = J946, the US At·nl}'
operated a POW camp .oµtside 
cif Hunti.ville, Bµik to. ai:cornn10, 
cl.ate 4800 pris,otters, the i:;mtp housed Germans from 1943 .,.
1945 and durit

.
1gitsfinal i\tQnths 

was oaeofthefo:waimpsto 
houseJapam:se prisooers. By the 
e11d of die decade, tbe POW 
C:amp w,stra,o�furmeclin�o 
stude11t housing mr SHSTC: and
is. known as Counc1-yCan,ipus • 

• The. Citf oFHutltsvme instlliled 
the town's first pal'l<lng n1ete1-s 
in 1949, chargit1glpennyfot.24 
minutes 01: a ni<:kel fo1· 2 hQurs. 

• . Neatly2300 �i;µdents ell��lled
for·das:1es.ac·S:im .. Ho1;1stQ1l 

· St11teTea¢hers 09ll�eJQl' t4e
fall se111ester 194Q, For the 6r1t 
tirM, (resb1Mn ("lish'')were
requi�ed tOWearOl'allg!l•a.ttd- .·
wnite.beanii:s,ll�tU .H�lll!lcµntfgg 
in Qc�R\?et·,

{JO 



The 1950s were a booming time ofchange. 

The frugali9' amf somber spirit that led the country to victory 
overseas gave way t() a prosperity 1mimaginable a decade 
earlier. On The Ed Sullivan Show, Elvis Presley delighted 
t.eens and appalled their parents. Sam Cooke, Ella Fitzgerald
and Pat Boone filled the radio waves. The space race began. And
more babies were born than at any other time in history,

Consu,n1!r banking during this pc>st-war econ()my grew expon­
entially •. The number of savings accounts increased 33%, mortgages 
increased 290%, and consumer installment loans increased 850%. 

Als() this• decade, customers ··shifted from cash to writing checks, 
qnd milUons o,f checks flowed through tbe banking system daily. 
Every · check . was handled. .entirely · by hand, . with the .only
identifying information being the signat11re that had to be 
manu,lly .co111pared to. a sig11ature card. The soltttion to the 
enormous pressure this created-unveiled after a five-year 
d1!Vtlop1nent,--was the first. electronic recording machine, using 
MJCR. [magnetic-ink character recognition]-technology still 
itius.t. today. 

FirstN�ionat.Bank ojHuntsvale, like community banks across the 
co,mtry, · adjusted to the new demand but-with lingering lessons 
(If the Great Depression-ret4ined safety . and soundness as its 
firsf core valtte. By the end. of the deca4e, the bank was outgrowing its
. sgrce, J�itJCSS Wt1sgood, the 
l!C:�#1>111)'"14S f rospering, �nd
.efaw� warqgain .in. the qir, 

t.);&i,l\�pt,,.StroJig.Branches, 130 Years Strong. 
.fl/�1el1i!,;t�(?lC: 

· P�fli9l'i�d <911rl!fY�f Wa(kcr C:ounty 1-llstorkal Com,,1i,sio11 

First 
National 
Bank 
QF HUNTSVILLE 

lNTB;R.fi'$*J.�tl 
FACTS ABOUT 
HUNTSVILLE;. 

• Iit}95l, .. c:o�he11Jphn11ie .Ro�.erfS:
and. Pcr,;y How.1.t'.dJeq the
SHHS Tigers totheState �t•
haJlCh.1.m!)i,;,nshjp. InJhc&?:!\lr
year, .. thesch9ol's•ha.ketb�JtilM1, 
under coachesJohnnie.aobiltts
an4L)llCPJn 8,olling, Woll t:4.il
State llasketb� Cha111!)iQ(l�hip, 

• In 1�53,thi?.l-:Ju11tsvilleHigh
Schootl:-lometa, Jed by cpa,;h
Mance ParkaJ1d qllllt'terback 
Joe Clements, wet'e the only 
foqtball�min 'Tt:)!QS··tQ go.•
llttdllfea�ed, wint1ingthe ?A State Cba'1,1pionship. I..ife
Magazin.:featuredHI-I� i11 ks
lvtardJ issllewlt1l.a,cwer $tory 
titled'�.PktorialYca.e.of 
Hup�sville High. $ch6o\ Life:•
Jn 1980, Cle111en�$ againlefthe
scbooho a $tate c:halllpionsliip, 
this time as team coach. 

•Johnny Casl{s:/irst prison c:oncert
\VaS:in Huntsville,in 1�$7, a
u,aditionforwhich he bec:1me
fan1QU$, 

• Jn \9581 thc.S,mtI-Irq�t◊lt
.·Me!ll9ria1.Mu.s�qfi1c1tpan���, 
a'1dingMvthandwest..vi'lft�� 
,tbe.1i;,µil<i.i11g( < · ·. < ..•. ,· . ·• · ·•
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Biiiira'1i1l,i,bel's 1962: 
W.t. Robi11so11, Cl1air111a11
Th111 B1111, Se11ior Clinirmml 
Na/ Dmiis,]r., Pmide11t 

I IOI/SC lfrHt 011 Dtct/1 
- 1970 by rl,e e11rre11t b11ilding

Following a decade of calm prosperity, 
the 1960s exploded. 

Woodstock, the Beatles, Civil R.ights, Vietnam, JFK, MLK ]1·.­
l,eadlines roiled with historic change. Parentsfretted their teens woe1ld 
become bell-bottomed, long-haired "hippies:' and a controversial 
children's book, "Where the Wild Things Are," won the Caldecott 
Medal. 

Huntsville also had an eventjul decade, althotJgh it was marked 
by st1ccess rather than contenti,m. In 1961 Interstate 45 opened, 
genmiting new expansion and prosperity. By the early 60s, First 
National Bank of· Huntsville had oiitgrown its original location 
and, far the first time since its foiinding 70 years earlier, moved to 
a new biiilding •. Over 3,000 people attended the Grand Opening 
in July J962. The building, which won a. prestigious arcl,itect11re 
award, boasted a first: a· drive-in window, operated by two tell­
ers. . 'Iransactiohs were couriered underground in suction t11bes 
a11d custot11ers and tellers viewed each other via two-way 
television screens. In 1964, tl,e bank added a 1i·ust Department, 
which contim,es to provide 'Ir11st services today, 

In 1962, Tripod-a stray dog wbo limped into tbe hearts of 
many and onto the SHSU camp11s 14 years earlier-passed 
away. l<hown througl,out the town, he roamed at will, 
accompanying marching bands 
on the footballfield, IP11nging i11 
classrooms, and sleeping and 
dining in va.rious dol"m rooms. 
The day of bisfuneral, classes 
were canceled and he was buried 
Qn the camp11s infront of Old Main. 

Tripod maJb.ave bad limited i1se ofa leg, bat US astronauts did not. 
The decade ended with t1,e now famo11s words, broadcast to om 
1 billion people: "One small stepfor [a) man, one giant leap for 
mankind:' 

Peep Roots.Strong Branches. 130 Years Strong. 
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• In 1964, the Texas State Pris(.)n
retii:ed"QldSparky", the ¢1ectri,::
chllktl1llt•·hadbeerd11.use . .11ince 
1924. The chairis now en 
display at thfI'e1eas P1·ison
Museumln Huntsville;

•· In 1965, Sai11Housto11Stare 
Teachers. College �cune.Sllm
H()USt<in State,College ll!tdfn
1969 became Sain Houston
Stare University, [111ring tl1i:; 
latt.:r half of the 60$, the
universitydevelqpedits crimin:11
justice pr,Qgratu,whjch today is
l?!Wof the str1:1t1gestin th�
country.

• fo 1967,a new7,00Q squareJOQt
public library was opened after
an eXtellllive two,year campaign
led �y Prien.ds fur a Huno;ville
Pu�licLibraL-y, a group ofl160lJ
focal citizens.

••In 1969, Boett;cher'�lvtilldoseq
a�erbeing in business since 
1898. Ftoni the time the mill
relocated.in 1949,it had a
si$11/licapcimpacton th¢ ·at-ea
econop1y ancl included a
thrivifig l'-lispapk CQtnl)1unit»
settled by faniilieswlio migrated
to Teicali at the time ofthe 
Mexit:a11 Revol11tipn, 'J.jie land
was ap,11'\xecl by w,cg:ity of
vluntsville.ln 1984,
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The 1970$ were a decei.de <>J contradiction. 

Tlit same 10 years diat birthed the. music of Jt;mis]oplin and Jimmy 
· Hetidrix,.plus the.blockbuster movie "]awl', aho ga11e .us inflation,
:two energy crise.s·and a nation divided about·the. War in Vietnam.

Fim�tional13�kof Huntsville
navigqttdStlle. fo�djctory waters
with s�cc�, and t,he b'1nk enjoyed
c(ln#derq�growth, The. building
.that':Wa$ hfre.ly)O years 1>ld wqs
gujc�ly °'utgrown, and in 1976
the bank broltt ground to move
to: it,f't»i.rd location, This new

·• bui!tling�witb ;ixjloors­
tqwer::ed .above th,e horizon and
f,1Vt the ba11.klong•t,erm 11X1m to grow. In.ad4iticm, the drive-thru was
re.Jocattd and exp@ded.to se11en lanes-the largest motor bank in the.
1:Iu�ville area; Ail opm house was held in the spacious new lobby,
,as thtc ba� c�l��f'1�# .tpe opportunity to continue serving cu,tomers
wifb ��n,4i4 servk�.

J!unts11ill� Wits .. m·· the. mJtional . spotlight . several. time$ during the
d�4'J.e.; ,¥wt 1ibf1rfousf,, in 1974 .the city endured an e.leve11-day 

.prispn .upri#n§. ·du.bbtd "The ·cc:irmsco· Sie,gt by the national
medi� · It was 4ne ,,f the longest hostage-taking sieges in US
ln���YJ:· On a pQSitive note, the SHSU mens basketball. team
W'Jf �defoate,4 d11:rfng t�ir �gulat season in 1972-1973, · and
l#i.ik� JJ. in tht country itt NALA basketball. Huntsville High
SchQ)1thad th�ilt:;�fl, ,heaia••dc:irlings:· the HHS Twirlers were
''t:,.,r, ___ . ...... . ·i·<:.··.:."'f"re�:;n the 1978 Decem. her edition of Time
"''�";� •. . · ·c- '.''.'-: 

.M{lgazme.: By. the. end of .the decade, dtSco was
•·::;:····-�.�·-··· . : 1iu�lttred· dead, and the. natioh rolled into the 

'i98Cls humming a new · time full of optimism. 

'f/Jeh«11/c p�lisl1ed11 �wslelltr P1:0ViJii1g eco1101nic 
,,,,dJ111111,ialguid,mce for H11111iville citiu11s.. 

;�t��d,..,130Yea,sSnong. 
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Mrs, i f U S )OW/I Ill Ill H, dll . · o · oao 1mfo . /Qale IS
se(Cl11d from rigl1t. 

.First National Bank of Huntsville passed 
several $ignificant milestones during the 1980s. 

n 1981, new technology arrived in town when the bank 
stalled Huntsville's first Automated Ttlle1· Machine�n ATM. 
tber highlights of the decade indude two new banks chartered 

and opened by FNB: The First National Bank-South on S. Sam 
Houstoti and First Madisonville N'ltional Bank. .Additionally, 
·FNB· opened the· Convenience Center-t1,e first branch banking
facility in tbe slflte of Texas.

FN ·�. lie 
fi1I/li1y i11 'Ib:111. 

FQr th(Jirst time this decade, the bank 1-eached $100 million in as­
sets�4Jeat that would have amazed its founders 90 years ear­
lier. On the heels of this milestone, howeve1; cam:e a national 
crisis in the banking industry . umnatched since the Great 
D.epr,ssion. Over 1600 banks failed, with nearly one third 
of those in Texas.. Despite. the crisis, First National Bank of 
Hunts.ville maintained its focus on strong lacal batiking and 
customer servke;_even openil1g "Motor Park" iti 1986, a 

.• , drive-tbru to serve commercial customers with large deposits.

The bank continued its community leadership role this decade.
Jn 1981 the hank launched a golf tournament: The Ann11al
YI.Ellen GibbsJnvitatio11aL bentjitting the SHSUgolfprogra,n. The
. to.u.rnament continues .. toda.y, known as The First National Bank. of
H,:unts�ilk.M#sters Challenge, with proceeds benejitting the Lu Ellen
GilihsG111.lf Bndo.wmentatSHSU.

The 198Ds created· indelible images: the Challenger space shuttle,
'lz't -!l,.e,f11ll of tl,e Berlin Wall, the excesses of 'Dynasty' atid
'P4U4$',.As the decade ended, images would soon be $ha�d over an

· ··• ,ifiternational!flt.tWQr/c: the World Wide Web. And banking ovel' this
.. Jame netWtrk.wQuldn't befar behind.
)�� :l,j,. Strong Branches. HO Years Strong.
j':�r�aic· ..

·· 'ti/ie;i1i-P!"�(J,i/"'�rttsy ef�r �,.,rJHqtoi/ml C.111111/sJion

The ba11k operattd 
a trolley /!I .tra11s, 
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· 111'1: mstomers
a1,ri11g special
.tver,ts. 

IN�MSTl,tt,l(S 
J�l\iirs A;aod� 
Ht1blftf.Vlt½�tv · .. 

�. ��!!��:a,�t�f
11.e\VklUitt•V:ille:ttrS:chEWI; 

+ fn.:L!Ja:ZtOidJvtllitt�bum�.
ondie�pusafSH.SPi .. ·
Conser�� �ing:.a:$4Q;Q(ll)' 
a�p:litti111di,qm the Te,cas
Legisl11ti:i:rei the original . . 
cemerstane for i:his'la.ark
b,a�g\vu WdJ11 lsM, QI�: ··
Main: Me11.uwial ,vas de<lii:'� 
ill 198.7, 

• In.l���BearkatSc.�um(1il�:
�med.Bo�i-.·Stacliun1) 
i>peneil. with•seating c:apadty ...
1>fl4;000; 'I'he first holll��e 

· · in the new sradiumwas a ·· d«i�tve23•6 \Vin over Montana ..
State., .. · · 

·. �. In\9$9; the1'ewPri$o,n:;
l-411,Seµm o�d. with amislliort, 
alcplli:ctif.>l-c:s.erve.and·showciise•·
th¢ h1st(lryan4��,�-.!J.t� 
T�as p,tisQn syi�em:• .. 

·;,l SJJ.00 M»lllonI """" . , . 

�e,J; 
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Tl,c "Wn/1 ef.Fnces"-l«ated 
at t/,c Sn,1111cl W. Ho11sto11 
Mt,sw111 a11d Ci1/t11ral Cc11ttr 
-is a 111ovi11g tribute to Afric,111 

. A111e1ira11 l,critage. 

First National Bank of Huntsville turned 
100 in]anuary, 1990. 

This milestone wassign!ficant, 
given the t11rmoil ofthepreviotts 
century: WWI &IL.the.Great 
Depression, unbridled inflation 
and skyrocketing interest rates. 
But thro11gh the decades, First 
National Bank of H11nt>ville
persevered, and the first century
of service celebrated· in 1990 affirmed its role as Huntsville's leading 
community bank. 

The Huntsville population served by the bank expanded broad, 
!), during its first 100 years-from 1,590 people in 1890 to near-
0' 28,000 in 1990. The bank also expanded its service outside 
ofWalkerCounty with the acquisition of Crockett State Bank 
in 1997. Operating as Crockett Bank, this · division of First 
Natfonql )Jank of Huntsville gives the citizens of Houston 
Coim.ty access to broad banking capabilities, with the focal 
service of a.community bank. 

The .l1itter h�lf of the decadefocttsed on preparing for Y2K. With 
ban.king Sj'$tetm throughout the world dependent on sophisticated 
technology; �traordinary mot1rces were required to prepare 
adequatelyfot th.e turning of the millennium. 
A collectivebreathwas h.eldatmidnight as 
January 1, zooo ... ...,.,,� .. -. 

apprQached....-and a 
sigh of r({ief J°'llowed 
qs btl$itteJs contim,eJ 
into 2000.w.ithout 
interruption. 

Pe�p.Roots.Strong Branches. 130 
� M•111b!r�PlC · 
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• · The bicentennial cdl:bt,t1:fon 9f 
SamHou.ston's 2QOth·

.birtliclily w. asheld.in March 1993, /\tUQngJhe 
attendeefWere.Texali·.GQyei'rt9r 
An11 Richarc:b, US, Semi.wl?hil 
Gra11111r,Chief'V,(ilmalVl:mfd\ler of 
the,Chero�NatiQll,.an4 C&S
ne,vsn1an O�n.I¼ther, 

• ·I. n. 
199 .. 4/½,·'Th·Jb·u.tet·o···.C .... p.·.u.r·ll····ge ".· �tbe·6%fo.ot•talls.tatUe·nfSat11.

Hou,�n fMdlyJmown asfBig 
�am"-wiis er«ted, Crc;ate<l.by 
Hu1)tsvilfo•·l)3tivt1andin�11rnatiQnt 
allyrenowneclartist Davi�A4i��.
the spatu.�istheworl4's largest,<'!f 
11nAmerkanhe1·9,Jt isyisiblealong
I-45 for .. 1nore thi1n si)lmil�s. 

• In1994;theHBARTS\.'ernrans 
M1.1seu1n·of'I'ex;;1�was.fpµn4e4 to 
honor thesemce of An,erkan 
vete�llns, What bega11 as a gr.is;� 
ro.ots·.tr.iv�ling•.¢xbip(tionJJoµrish!l4.
.u,d in W09 the 1nus.eum dedk;aced 
a pemtanent ntW1ew11huiliiing. 

• In l 995,'''J:'he l;)re;1mers"wa$ 
completecl, Celebrating theqmtri• 
butio11s. macle by Afri�a11 A.lnerkau 
dti:tens, the s�ulp�ure is5 fuet high,
20feet long. ai,d depict• the faces 
.of69 local cid�ns,-senior adults 
on the top tQW{middle,agecl adults
iitthe micldl�, and chilc:lrcu\an1 
youd1p!l the�ottomroi.v,''TheWaU
o( Eaces;'� jtjs also·.kiio,vn/is 
located at t� $r111erSarnuel W; 
f{ol14tC,11 se�dary school,wMch
now p<>uses.th��ain.uc1Wa1ker 
Hciuston Museum and Cultu,JII
Ceiter. 
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Fits Iii'/ · r 1 ,s·. · · :11 ·· · · 
. ' · ·, 

proud to srtpport tlie 4-H 1111d FFA . Mrs, Wl11111i!11!liilotk lssl1.ow11. seco11dfro111 left. 
cx//ib/tors at tl,e \¼Iker Q.u11ty 
&ir,Io2008,.tl1e. bm1kp,1rcl1and 

Th ·d· 1 ,f h 200 
. . ,{ . ·i• 

bo(l1t/1eGta11Ja11dQ.estrve e ecaae O; t. e ·.· . Os was a time O; stgnt icant
Clx111ipio11co111111ercia//,e�rs. . th f;.. p• t 1':T t• · l B k • .. { H . t • t grow ;or trs i"a tona . an. o; un svi •. e. 

In 2000, as the bank ,-eached its 110th yea,- of service, it 
surpassed $200 million in assets, It reached a. second mile$tonc 
in 2008, passing $300 million in assets. The g�wth in assets 
was accompanied by branc:b expansion. The We# branch was 
relocated. :to btfter se,·ve customers. on the west side of Hunts• 
pU/e,. In 2004, the bank began se,-ving Madison County with 
the acquisitfoti of The National Bank of -Madisonville, which 
opmrtes as The Bank of Madi;onville, a division of First Na.tional 
Bank .of lfuntsviUe. In 2008; the bank founded Robertson 
C!:iunty Bank in F.rqnklin, which a�o operates as a division. 
AIQng with expami9tl, the bank continued to sffPport local 
chat/fable 01�n�a.tfrms, gi11ing om $600,000-helping create a bet­
ter foture fo,- ou.-commu1tiJies. 

· · 11:dmo�gy expanded 1-apidly this decade, with customers em­
bracing the Ctlnve1tience of electronic services. Fo,- the first time,
debit card.·· use surpassed check writing. Customer$ cou.ld be,-,
gin l�c,iving ·. r,ronthly statements and paying bills electronical­
jy, and m,obile banking on cellphones was introduced. Along with
the capabilities of these services, the bank also, faithfully main•· 

... tained its emphasis on personal custome,.
,ervice-a t,-aditi<in that technology cannot
; . place, The bank dedicated The Blalock
;Room .in 2.007, honoring Dr. Raymond

·· · · /B, .Blalock who served on the bank's
Board· of Directo,-s for 32 years, 12 of

, those as Chairman.

l<mg with other businesses in ou,- commun­
. ties, First National. Bank of Huntsville
1nourned the tragedy of 9/11/01 and
. sllpported V'S trc>ops that subsequently
,intertd war. Our banks proudlyjly the US
.. �· and a.-e deeply appreciative of the 

. ac,-ljice so many have made Jo,- our
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•• I!120Ql,liµnr1vi!k ,Villi nilmecl:a
· M�n S�tCiq, by:�'.J:eii.-tfi•• 
.torio:at (,:<)IMU�(<i!il,·Whicb adllliriis•

• tCll'$ di'< f)t'!>gtl!ln. ":l:1i¢�airi �ti:.eet . Progr�m,Jfii. �O-�r-old;.n�n;il
1�f�l\l\t�p:vi�i�.:q� 
dowi,l!Ow1is;�pl,��of)h��·'�!nllflr· 
wlte� pl!(!ple,�ill �c>nllll!O � W<ilrk 
?11dpfayl' 

. .· 
• . Ill die 2000s, S11� J,io111tqn State

.CJn�1ity,co111pb;tcda,!a��-qu�r 

.ofcOJ1sfruction p�jects ji\yc:ilvillj{ 
iiig/ilficant univetsityfaciUdllt; A1'11!J,1g.
theae Were'the V'1Sit<ir and,Alunml 
Centei:i1t'.200S,:ti111.iverajtyPlaziih1-

. ·. 2007, iin4>th1iCo1l�i.ifHuniailki� ..
im4&1:iafScieru:esin 2009.'fhe 
�nlc$�•on:d:'.!i bigh�tem h.nking 
clas$1'!)0n1, as wdJ.. u a.cW•ro01n in 
rhl!cSntidl�Hµn� &lain• .b.dn'linis­
tr;i�lon 1Juil4i11g iii fu»mt of l!d". Sall<i4pp Whliierv�fur lli;\ny � 
Qli thll' bMk'a B�tii ofQlre!:wr1, 

• ··Tue Blai:�ley�U'.lJ>wer at: $HSU
wa.s comple�d.in 2005.Tlte;l!l>wer 
.be� play music !!3Ch 1lour, �:lflging 
fi'Oln cl•l� to ��.l!O �.11 
schQol'a Alni;t lvl;tter and l)e;ttkat 
Pitht Song:'l"h11 l!O\Y\'!t 1 .. 6S-fiset tall, 

.almoilt as li;ill,as th11,67;.W()t Sam 
'Houstoli•tat�eortI,4,S; . . . 

• .C)n Veteratt'aD:.1y..-,.NovemlierU;•
· 2009 .,.,..a gi:and opcnin$ liii' the

HJ!ARTS Vecera,u:Mmeum�as 
•. held. Ov�r$2J!lillibnwaataitedro 
Ci(>Jjattwi(th�6'.clllty0t,1,5,llctef ,··.·.: 
AA.n:i� by,the State ofl'cita,,i4itd
l)t:ai{y10()·ve.tetans.:att.4digrtiurie4 
�l\cfcd(h.e�.l'!l!t).1!11''



Strong Brancl1es. 

In 2010 we reached 
anQther milestone: 
QUf 120th year in 
service. 

1977; IIC<ltt 011.t ,e comer o 1111 trula 

A11tm1eM. 

'the $amt ytar. we s.urpasstd 
$389 inilli()n in as:5.ets. With 
·tXptn#on on.the horiz,m,·in 
2011wtoptntd aLoan
Productioo Officein Bryan/College Station.>By 2014,. the LPO had
. relocated to ·new space and officially become Brazos County· Bank. a
Jull�e.rvite. bank branch. serving tbe Br�os County comm,mity. BCB
vcpan.,d�d rapidly, and in the summer of 2017, we broke ground for
a ne,w bank building lo.:',lted on University Drive in Bryan. By]une
:2g1s, Bmzq1County Bank W':15 open for busi,iess.

The tmdition of giving. back .to our communities continued to
thrive, with btink employees. serving org,mizations such ':IS The
B<!Js � .:Girls.,C(ub; tbe Lions, Club, The Kiwanis Club, Tbt
J(#ary: £1it,bJ ti(trio!IS 1:I�spital lJoards and Chamber of Com�
,�t.��?i.l,lp�rclf We also . taught Financial Literacy to high school
,5Aqdenf (Jtld · adult{:ini q,ur i;ommunities. When the Huntsvillt 

�hfc\.t;i�rary' #nderwent an �tensive renovation in 2012, the
•·lfillJ�:jfflndid 100% ,,[the···approved ·$3.S million bond.financing.

,,.-·,. ,_,,,·.,,.-'. .. 
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Fn>11t 1to111: Jerry L, Pi�s,J. 8yron Sandel, Thomas Gibbs Gee, Jr., Karon Murff, Philip H. Smyth,
J

acob Paschal 
�,k&,�: Otis Oliphant,Jaines R. Coleman, Sain H. Burris,Jr,,JimHodges,Jason Biensl<l 

Advisory Board
�ii/L-Jt:'Rand,y Rhodes, GregMcBee, Lance Lindsey, Walter H. Bennett, Jr. & John Sanders 

·. Qeq, llo�.$tt()J;ig :Branches. DO Years StrQng,
il�tioie .. 



First National Bank of Huntsville 
is, loQkingforward. 

. 
. •. . . . . - ttp 

roQU-�·:-for: a bat1k that now serves.five .communities with six loca­
Jio,µ, bas reached $54:5 million in iUset,1 and lt14nages $150 million 
in it; Trust depart,nent. Aswe move forward to continue this legacy, 
o(jr commitment will mnain thesame.:a strong.financial foundation, 
with.newideiU and ceipabilities to serve you, Qur customers. 

\¼ bt111eeroly 4ppr:ei:iated this opportunity to look 
kac�•01,\e.t the last 130 yeats with.you,. For their· 
in11�U,4�k' help, we extend a special thanks to: 
.,, 'The Walker Countyl:ii$torical Commission 
. '"· .. ]'Jmes Patt1m, Wt.Jlker County Clerk 

·· •·:. • Mike Yiw1t, SHSU Political Science Department
·,, MJc'\M>.odW11rd; Curator, SamHouston

Memo1•ialMuse.um
, Hqnl$Vitle.J?t1blit: Library
PitMl�,we than� you for joining us as we. have
"'"�ed the �e.nsive hi$tpry of Huntsville's leading-

.. · �ttd original;;_community bank, First National Bank 
'o.ftiqntsvil.le, We lookforward to continuing to serve 
>'11fr�ustomers and comm,,nity for the next 130 y�ars. 
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FIRST NATIONAL BANCSHARES OF HUNTSVILLE, INC. 

MANAGEMENT'S DISCUSSION AND ANALYSIS 

The purpose of this discussion is to focus on information about the financial condition and results of 
operations of the Company, which is not otherwise apparent from the consolidated financial statements 
and selected financial data presented elsewhere herein. 

Financial Condition 

Cash and due from banks, including interest-bearing account balances and time accounts, increased by 
approximately $69.79 million or 213.46 percent from year end 2019 to 2020. Investment securities 
decreased by approximately $10.59 million or 5.76 percent from the same time period. 

Total loans decreased by approximately $8.92 million from year end 2019. Loan demand has declined 
across the board due to economic conditions brought on by the pandemic. The allowance for loan 
losses increased by $488,077 or 10.09 percent in 2020 when compared to 2019. Management conducts 
an ongoing analysis of the allowance for loan and lease losses. As of December 31, 2020, the 
allowance was considered adequate. 

The Company's total deposits increased from 2019 to 2020. Non-interest bearing deposits increased 
by $25.29 million or 18.09 percent from year end 2019. Interest bearing deposits increased by $19.77 
million or 6.99 percent for the same period. 

Total equity capital increased by approximately $4 million or 6.51 percent. Consolidated earnings for 
2020 added $4.71 million to capital. A December 31, 2020 payment of $1,921,732 in cash dividends 
to the Holding Company's shareholders and a change in value of the Company's available-for-sale 
investment securities made up the other adjustments to capital. The unrealized gain/loss increased by 
$1,210,603. In keeping with generally accepted accounting principles, the Company is required to 
adjust capital for the unrealized gain or loss on the securities classified as available-for-sale, net of 
income tax effect. (See Note 3 for additional discussion.) Book value per share as of December 31, 
2020, net of accumulated other comprehensive income, was $82.67, an increase of 4.62 percent. 

The Company's total assets increased from year end 2019. Return on Average Assets was .93 percent 
for 2020. 



Results of Operations 

Interest income decreased from 2019 to 2020 by $507,112 or 2.88 percent. In an effort to limit the 
economic damage from the pandemic, the Federal Reserve pushed interest rates to near all-time lows. 
The effect of the suppressed rate environment is reflected in the bank's earnings as interest from 
investment secw-ities decreased by $401,350 or 10.24 percent. Interest income from loans decreased 
by $464,266 or 3.65 percent, and interest from short term investments decreased by $374,718. 
However, approximately $745,000 in additional fee income was generated as the bank offered Payroll 
Protection Program loans to community businesses. Expenses associated with the PPP loans totaled 
approximately $132,000. 

Interest expense on deposits dect·eased by $215,834 or 9.46 percent from the prior year. 

Net interest income decreased by $291,288 or 1.90 percent at year end 2020 from the prior year end. 

A $499,963 provision was made to the allowance for credit losses in 2020. Management reviews and 
evaluates the adequacy of the Company's Allowance for Loan and Lease Losses and any resulting 
provision to the reserve on an ongoing basis. 

Total other income decreased by $214,412 or 6.33 percent in 2020 versus 2019. Service fee income 
decreased by $243,544 or 9.43 percent bank wide. Fiduciary fee income increased by $53,263 or 8.91 
percent and other income decreased by $24,131 or 11.56 percent. 

Non-interest expense increased by $226,791 or 1.93 percent in 2020 as compared to 2019. Salaries 
and other employee benefits increased by $174,984 or 2.76 percent in 2020. Occupancy expense 
increased by $7,856 or .96 percent from 2019 to 2020. Equipment expense decreased by $32,955 or 
4.64 percent when compat·ed to 2019. Professional fees, Stationery and Supplies, and Data Processing 
Expenses increased by $108,254 or 4.77 percent. FDIC premiums increased by $6,500 from 2019. 
Various expenses necessaiy in bank operations listed as "Other,, expenses decreased by $37,848 or 
2.56 percent in 2020. 

Income from operations ( excluding the federal income tax expenses, which are discussed in Note 10) 
decreased by $932,491 or 13.90 percent in 2020, when compared to 2019. The Company recognized 
federal income tax expense of$1,060,920 in 2020 versus $1,245,585 in 2019. 

The Company completed 2020 with net income of approximately $4.71 million. Earnings per share 
was $6.15 in 2020. 
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AXLEl rRQOELLP

CERTIFIED PUBLIC ACCOUNTANTS 

Board of Directors 
First National Bancshares of 

Huntsville, Inc. and Subsidiary 
Huntsville, Texas 

INDEPENDENT AUDITORS' REPORT 

We have audited the accompanying consolidated financial statements of First National Bancshares of Huntsville, Inc. 
and Subsidiary (the "Company"), which comprise the consolidated balance sheets as of December 31, 2020 and 2019, and related 
consolidated statements of income, comprehensive income, changes in stockholders' equity and cash flows for the years then 
ended, and the related notes to the financial statements. 

Management's Responsibility for the financial Statements 

Management -is responsible for the preparation and fair presentation of these consolidated financial statements in 
accordance with accounting principles generally accepted in the United States of America; this includes the design, 
implementation, and maintenance of internal control relevant to the preparation and fair presentation of consolidated financial 
statements that are free from material misstatement, whether due to fraud or error. 

Auditor's Responsibility 

Our responsibility is to express an opinion on these consolidated financial statements based on our audits. We conducted 
our audits in accordance with auditing standards generally accepted in the United States of America. Those standards require 
that we plan and perform the audit to obtain reasonable assurance about whether the consolidated financial statements are free 
from material misstatements. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the consolidated 
financial statements. The procedures selected depend on the auditor's judgment, including the assessment of the risks of material 
misstatement of the consolidated financial statements, whether due to fraud or error. In making those risk assessments, the 
auditor considers internal control relevant to the Company's preparation and fair presentation of the consolidated financial 
statements in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing 
an opinion on the effectiveness of the Company's internal control. Accordingly, we express no such opinion. An audit also includes 
evaluating the appropriateness of accounting policies used and the reasonableness of significant accounting estimates made by 
management, as well as evaluating the overall presentation of the consolidated financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion. 

Opinion 

In our opinion the consolidated financial statements referred to above present fairly in all material respects, the 
consolidated financial position of First National Bancshares of Huntsville, Inc. and Subsidiary as of December 31, 2020 and 2019, 
and the consolidated results of their operations and their cash flows for the years then ended in accordance with accounting 
principles generally accepted in the United States of America. 

Lufkin, Texas 
April 13, 2021 

3 www.axleyrocle.com 



FIRST NATIONAL BANCSHARES OF HUNTSVILLE, INC. AND SUBSIDIARY 
CONSOLIDATED BALANCE SHEETS 

December 31, 2020 and 2019 

ASSETS 
cash and Due from Banks: 

Non interest-bearing 
Interest-bearing 

Available for sale - Debt securities, at fair value 
Loans, less allowance for loan losses 
Nonmarketable equity securities 
Bank premises and equipment, net 
Goodwill 
Cash value life insurance 
Accrued interest receivable 
Other assets 

TOTAL ASSETS 

LIABILITIES AND STOCKHOLDERS' EQUITY 
Deposits: 

Noninterest-bearing 
Interest-bearing 

TOTAL DEPOSITS 

Accrued interest payable 
Other liabilltles and accrued expenses 

TOTAL LIABILITIES 

Stockholders' Equity: 
Common stock; $2 par value, 3,000,000 shares authorized; 768,120 shares issued; 

766,102 shares outstanding 
capital surplus 
Retained earnings 
Treasury stock; 2,018 shares at cost 
Accumulated other comprehensive income (loss), net of tax 

TOTAL STOCKHOLDERS' EQUITY 

TOTAL LIABILITIES AND STOCKHOLDERS' EQUITY 

The accompanying notes are an integral part of these financial statements. 
4 

$ 

$ 

$ 

$ 

2020 2019 

5 056 540 $ 4 211 578 
97423456 28 481075 

102 479996 32 692 653 

173162 922 183 750 800 
240 380 974 249 794 021 

1128335 1117 835 
7 990 062 8488192 
5108175 5108175 
2 862 524 2 788016 
1685 493 1780 334 

381307 312 571 

535179 788 $ 485 832 597 

165 051427 $ 139 764 776 
302 776595 283 003 706 
467 828 022 422 768 482 

115 223 179 816 
1 763464 1413 774 

469 706 709 424362072 

1536 240 1536240 
18 830 668 18 830 668 
43033 253 40 241 302 

(69 758) (69 758) 
2 142 676 932 073 

65 473 079 61470 525 

535179 788 $ 485 832 597 



FIRST NATIONAL BANCSHARES OF HUNTSVILLE, INC. AND SUBSIDIARY 
CONSOLIDATED STATEMENTS OF INCOME 

For the Years Ended December 31, 2020 and 2019 

Interest Income: 
Loans, including fees 
Debt securities 
Equity securities 
Deposits in banks 

TOTAL INTEREST INCOME 

Interest Expense: 
Deposits 
Other 

TOTAL INTEREST EXPENSE 
NET INTEREST INCOME 

Provision for loan losses 

NET INTEREST INCOME AFfER PROVISION FOR LOAN LOSSES 

Other Income: 
Service fees 
Fiduciary fees 
Other 

TOTAL OTHER INCOME 

other Expenses: 
Salaries and other employee benefits 
Occupancy expenses, net 
Equipment expense 
Data processing expense 
Professional fees 
Postage, stationery, and supplies 
FDIC insurance 
Other 

TOTAL OTHER EXPENSES 
INCOME BEFORE FEDERAL INCOME TAXES 

Federal income taxes 

NET INCOME 

NET INCOME PER WE[GHTED AVERAGE COMMON SHARE 

WEIGHTED AVERAGE SHARES OUTSTANDING 

The accompanying notes are an integral part of these financial statements. 
5 

$ 

$ 

$ 

$ 

2020 

13 595 548 

3 323 578 

44725 

149 619 

17113 470 

2 064 732 

7 

2 064 739 

15 048 731 

499 963 

14 548 768 

2 338 657 

650839 

184 620 

3174116 

6 512 285 

829 306 

676 825 

1 731101 

372 347 

274 587 

110 000 

1441830 

11948 281 

5 774603 

1060 920 

4 713 683 

6.15 

766102 

2019 

$ 13 176 982 

3 868 476 

so 796 

524338 

17 620 592 

2 280 573 

2 280 573 

15 340 019 

299 963 

15 040 056 

2 582 201 

597 576 

208 751 

3 388 528 

6 337 301 

821450 

709 780 

1550 271 

422166 

297 344 

103 500 

1479 678 

11721490 

6 707 094 

1245 585 

$ 5 461509 

$ 7.13 

$ 766102 



Net income 

FIRST NATIONAL BANCSHARES OF HUNTSVILLE, INC. AND SUBSIDIARY 
CONSOLIDATED STATEMENTS OF COMPREHENSIVE INCOME 

For the Years Ended December 31, 2020 and 2019 

Other Comprehensive Income, Net of Tax: 
Change in net unrealized gains (losses) on debt securities available for sale, net 

of Income taxes (benefit) of$321,806 in 2020 and $306,730 In 2019 
OTHER COMPREHENSIVE INCOME (LOSS) 

COMPREHENSIVE INCOME 

The accompanying notes are an integral part of these financial statements. 
6 

$ 

$ 

2020 2019 

4 713 683 $ 5461509 

1210 603 1153 895 
1210 603 1153 895 

5924 286 $ 6 615 404 



FIRST NATIONAL BANCSHARES OF HUNTSVILLE, INC. AND SUBSIDIARY 
CONSOUDATED STATEMENTS OF CHANGES IN STOCKHOLDERS' EQUITY 

For the Years Ended December 31, 2020 and 2019 

ACCUMULATED 
OTHER 

COMMON STOCK RETAINED TREASURY COMPREHENSIVE 
SHARES PAR VALUE SURPLUS EARNINGS STOCK INCOME TOTAL 

Balance December 31, 2018 768120 $ 1536 240 $ 18 830 668 $ 36695 021 $ (69 758) $ (221822) $ 56 770349 

Net income - - - 5 461509 - - 5 461509 

Other comprehensive income (loss) - - - - 1153 895 1153 895 

Dividends paid - - (1915 2282 - - (1915 2282 

Balance, December 31, 2019 768120 1536 240 18 830 668 40 241302 (69 758) 932 073 61470 525 

Net income - - - 4 713 683 - - 4 713 683 

Other comprehensive income (loss) - - - - - 1210 603 1210 603 

Dividends paid - - - (1921 732) - - (1921 732) 

Balance, December 31, 2020 768120 $ 1536 240 $ 18830 668 $ 43 033 253 $ (69 758) $ 2142 676 $ 65 473 079 

The accompanying notes are an integral part of these financial statements. 



FIRST NATIONAL BANCSHARES OF HUNTSVILLE, INC, AND SUBSIDIARY 
CONSOLIDATED STATEMENTS OF CASH FLOWS 

For the Years Ended December 31, 2020 and 2019 

Operating Activities: 
Net income 
Adjustments to Reconcile Net Income to Net cash Provided by Operating Activities: 

Provision for loan losses 
Provision for depreciation and amortization 
Principal proceeds from sales of loans held for sale 
Originations of loans held for sale 
Net realized gains on sale of loans held for sale 
Net (gain) loss from sales of premises and equipment 
Amortization {accretion) of debt securities, net 
(Increase) decrease in equity securities 
Earnings on cash value of life insurance, net 
Decrease (increase) in accrued interest receivable and other operating assets 
Increase (decrease) in accrued interest payable and other operating liabilities, net of 

increase in deferred taxes related to securities available-for-sale 
NET CASH PROVIDED BY OPERATING ACTIVITIES 

Investing Activities: 
Purchases of available for sale debt securities 
Proceeds from maturities, sales, and principal pay downs of available for safe debt securities 
(Increase) decrease in loans, net 
Payments received on previously charged-off loans 
Purchases of premises and equipment 

NET CASH PROVIDED (USED) BY INVESTING ACTIVITIES 

Financing Activities: 
Increase (decrease) in deposits, net 
Dividends paid to stockholders 

NET CASH PROVIDED (USED) BY FINANCING ACTIVITIES 

NET INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS 
cash and cash equivalents at beginning of year 

CASH AND CASH EQUIVALENTS AT END OF YEAR 

Supplemental Disclosures of Cash Flow Information: 
cash Paid During the Year for: 

Interest 
Income taxes 

Supplemental Schedule of Noncash Investing and Financing Activities: 
(Increase) decrease in unrealized gains on securities available for safe 
Increase (decrease) in deferred taxes on securities available for sale 

The accompanying notes are an integral part of these financial statements. 
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2020 

$ 4 713 683 

499 963 
617 872 

24 559 597 
{24106 775) 

{452 822) 
5 876 

781564 
(10 500) 
{74 508) 
26105 

(36 709} 
6 523 346 

(96 394 065) 
107 732 788 

8 905 568 
7 516 

(125 618) 
20 126189 

45 059 540 
(1921 732) 
43 137 808 

69 787 343 
32 692 653 

$ 102 479996 

$ 2129 332 
$ 1145 000 

$ (1 532 409) 
$ 321 806 

2019 

$ 5 461 509 

299 963 
639 286 

12 078 203 
(11 803 384) 

(274 819) 

(365 272) 
(13 100) 
(75 103) 
52476 

495180 
6494 939 

(121501 454) 
102 816 264 

2 264 076 
18901 

(170 698) 
(16 572 911) 

10 752 759 
(1 915 228} 
8 837 531 

(1240 441) 
33 933 094 

$ 32 692 653 

$ 2 215 835 
$ 1220 000 

$ {1460 625) 
$ 306 730 



FIRST NATIONAL BANCSHARES OF HUNTSVILLE, INC. AND SUBSIDIARY 
NOTES TO FINANCIAL STATEMENTS 

NOTE 1 - ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

Organization and Nature of Operations: 

First National Bancshares of Huntsville, Inc. (the "Company") is a bank holding company headquartered in Huntsville, 
Texas. It owns 100% of its subsidiary First National Bank of Huntsville (the "Bank"). The Bank is located in Huntsville, Texas, 
and provides retail commercial banking as well as trust services. The Bank operates branch offices in Walker County, Houston 
County, Madison County, Brazos County, and Robertson County, Texas. 

Summary of Significant Accounting and Reporting Policies: 

The accounting and reporting policies of the company and the Bank conform to generally accepted accounting principles 
and practices within the banking industry in the United States of America. The following is a description of the more significant 
of those policies. 

Principles of Consolidation: 

The consolidated financial statements and related notes include the accounts of the Company and the Bank. All 
significant intercompany accounts and transactions have been eliminated. 

V,:;e of Estimates: 

. The preparation of financial statements in conformity with generally accepted accounting principles requires 
'management to make estimates and assumptions that affect the amounts of assets and liabrHties and disclosure of contingent 
assets and liabilities at the date of the financial statements and the reported amounts of revenues and expenses during the 
reporting period, Actual results could differ from those estimates. 

The determination of the adequacy of the allowance for loan losses is based on estimates that are particularly 
susceptible to significant changes in the economic environment and market conditions. In connection with the determination 
of the estimated losses on loans, management obtains independent appraisals for significant collateral. 

The Bank's loans are generally secured by collateral. Although the loan portfolio is diversified, its debtors' ability to 
honor their contracts is heavily dependent upon economic conditions in the service area. 

While management uses available information to recognize losses on loans, further reductions in the carrying amounts 
of loans may be necessary based on changes in the economic conditions in the service area. In addition, the regulatory 
agencies, as an integral part of their examination process, periodically review the adequacy of the allowance for loan losses. 
These agencies may require the Bank to recognize additional losses based on their judgments about information available to 
them at the time of their examination. Because of these factors, it is reasonably possible that the allowance for loan losses 
may change in the near term; however, the amount of the possible change cannot be estimated. 

Debt Securities: 

Securities classified as held-to-maturity are those debt securities the Bank has both the intent and ability to hold to 
maturity regardless of changes in market conditions, liquidity needs or changes in general economic conditions. These securities 
are carried at cost, adjusted for amortization of premium and accretion of discount, computed using the interest method, over 
their contractual lives. At December 31, 2020 and 2019, the Bank had no investment securities categorized as held to maturity. 

Securities classified as available-for-sale are those debt securities that the Bank intends to hold for an indefinite period of 
time but not necessarily to maturity. Any decision to sell a security classified as available-for-sale would be based on various 
factors, including significant movement in interest rates, changes in the maturity mix of the Banks' assets and liabilities, liquidity 
needs, regulatory capital considerations, and other similar factors. These securities are carried at estimated fair value based on 
information provided by a third party pricing service with any unrealized gains or losses excluded from net income and reported 
in accumulated other comprehensive income (loss), which is reported as a separate component of stockholders' equity, net of 
the related deferred tax effect. 

Securities held as trading assets are carried at fair value. At December 31, 2020 and 2019, the Bank had no investment 
securities categorized as trading. 

Dividend and interest income, including amortization of premium and accretion of discount arising at acquisition, from all 
categories of investment securities are included in interest income in the consolidated statements of income. 

Gains and losses realized on sales of investment securities, determined using the adjusted cost basis of the specific 
securities sold, are included in noninterest income in the consolidated statements of income. Additionally, declines in the estimated 
fair value of individual investment securities below their cost that are other-than-temporary are reflected as realized losses in the 
consolidated statements of income. Factors affecting the determination of whether an other-than-temporary impairment has 
occurred include a downgrading of the security by a rating agency, a significant deterioration in the financial condition of the 
issuer, or that management would not have the intent and ability to hold a security for a period of time sufficient to allow for any 
anticipated recovery in fair value. 

Non-Marketable Equity Securities: 

Investments in stock of the Federal Reserve Bank, Federal Home Loan Bank, and Texas Independent Bank are 
required as a condition of membership. The investments are carried at cost due to their restrictive nature and no ready market 
exists for these types of investments. The investments are periodically evaluated for impairment. 

9 



FIRST NATIONAL BANCSHARES OF HUNTSVILLE, INC. AND SUBSIDIARY 
NOTES TO FINANCIAL STATEMENTS - CONTINUED 

NOTE 1 - ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - CONTINUED 

Loans: 

Loans are stated at the amount of unpaid principal, reduced by the undisbursed portion of construction loans (construction 
loans in process), unearned discount and an allowance for loan losses. The major loan portfolio segments include Commercial, 
Real Estate, and Consumer. Within these categories, loans are secured most significantly by real estate, but are also secured by 
account receivables, inventory, income producing commercial properties, personal properties such as vehicles and boats and 
other items of property, plant and equipment. A small segment of consumer loans are unsecured. 

Loans held for sale are stated at lower of carrying value or fair value. The specific identification method of accounting 
is used to compute gains or losses on sales of loans. 

Interest on loans is calculated by using the simple interest method on the daily balances of the principal amounts 
outstanding. The recognition of income on a loan is discontinued, and previously accrued interest is reversed when, in the opinion 
of management, it is probable that the borrower will be unable to meet payments as they become due. This generally occurs 
when the loan becomes 90 days delinquent, but may occur sooner should borrower circumstances dictate. 

All interest accrued but not collected for loans that are placed on nonaccrual or charged off is reversed against intcest 
income. The interest on these loans is accounted for on the cash-basis or cost-recovery method, until qualifying for return �0 
accrual. Loans are returned to accrual status when all the principal and interest amounts contractually due are brought current: 
and future payments are reasonably assured. 

Loan origination and commitment fees are recognized as income when received. Direct loan origination costs are expensed 
when paid. Financial Accounting Standards Board Codification Section 310.20 Non-Refundable Fees and Costs requires the net 
effect of loan origination and commitment fees and certain direct loan origination costs to be deferred and recognized over the 
life of the related loan as an adjustment of yield. The Bank does not feel the application of this standard would have a material 
effect on the Bank's financial position or consolidated results of operations. 

Allowance for Loan Losses: 

The allowance for loan losses is established as losses are estimated to have occurred through a provision for loan 
losses charged to earnings. Loan losses are charged against the allowance when management believes the uncollectability of 
a loan balance is confirmed. Subsequent recoveries, if any, are credited to the allowance. 

The allowance is based on two basic principles of accounting: (i) FASS ASC 450, Contingencies, which requires that 
losses be accrued when they are probable of occurring and estimable and (ii) FASB ASC 310, Receivables, which requires that 
losses or impaired loans be accrued based on the differences between the loan balance and either the value of collateral, if 
such loans are considered to be collateral dependent and in the process of collection, on the present value of future cash 
flows, or the loan's value as observable in the secondary market. A loan is considered impaired when, based on current 
information and events, management has concerns about the ability to collect the scheduled payments of principal or interest 
when due according to the contractual terms of the loan agreement. Factors considered by management in determining 
impairment include payment status, collateral value and the probability of collecting scheduled principal and interest payments 
when due. Loans that experience insignificant payment delays and payment shortfalls generally are not classified as impaired. 
Management determines that significance of payment delays and payment shortfalls on a case-by-case basis, taking into 
consideration all the circumstances surrounding the loan and borrower, including the length of delay, the reasons for the 
delay, the borrower's prior payment record, and the amount of the shortfall in relation to the principal and interest owned. 

The Bank's allowance for loan losses has three basic components: the specific allowance, the formula allowance and 
the pooled allowance. Each of these components is determined based upon estimates that can and do change when the actual 
events occur. As a result of the uncertainties inherent in the estimation process, management's estimate of loan losses and 
the related allowance could change in the near term. 

The specific allowance component is used to individually establish an allowance for loans identified for impairment 
testing. When impairment is identified, a specific reserve may be established based on management's calculation of the 
estimated loss embedded in the individual loan. Impairment testing includes consideration of the borrower's overall financial 
condition, resources and payment record, support available from financial guarantors and the fair value of collateral. These 
factors are combined to estimate the probability and severity of inherent losses. Large groups of smaller balance, homogeneous 
loans are collectively evaluated for impairment. Accordingly, management does not separately evaluate individual consumer 
and residential loans for impairment. 

The formula allowance component is used for estimating the loss on internally risk rated loans exclusive of those 
identified as impaired. The loans meeting each Bank's internal criteria for classification, such as special mention, substandard, 
doubtful and loss, as well as specifically identified impaired loans, are segregated from performing loans within the portfolio. 
These internally classified loans are then grouped by loan type ( commercial, real estate, installment, overdrafts, and 
consumer). Each loan type is assigned an allowance factor based on management's estimate of the associated risk, complexity, 
and size of the individual loans within the particular loan category. Classified loans are assigned higher allowance factor than 
non-classified loans due to management's concerns regarding collectability or management's knowledge of particular elements 
surrounding the borrower. Allowance factors increase with the worsening of the internal risk rating. 
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FIRST NATIONAL BANCSHARES OF HUNTSVILLE, INC. AND SUBSIDIARY 
NOTES TO FINANOAL STATEMENTS - CONTINUED 

NOTE 1 - ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - CONTINUED 

The pooled formula component is used to estimate the losses inherent in the pools of non-classified loans. These 
loans are then also segregated by lcian type and allowance factors are assigned by management based on delinquencies, loss 
history, trends in volume and terms of loans, effects of changes in lending policy, the experience and depth of management, 
national and local economic trends, concentration of credit, results of the loan review system and the effect of external factors 
(i.e. competition and regulatory requirements). 

Allowance factors anr;I overall size of the allowance may change from period to period based on management's 
assessment of the above-described factors and the relative weights given to each factor. In addition, various regulatory 
agencies periodically review the allowance for loan losses. These agencies may require the Bank to make additions to the 
allowance for loan losses based on their judgements of collectability based on Information available to them at the time of 
their examination. 

Management considers loans Impaired when, based on current information, It Is probable that the Bank will not collect 
all principal and interest payments according to contractual terms. Loans are evaluated for impairment in accordance with the 
Bank's portfolio monitoring and ongoing risk assessment procedures. Management considers the financial condition of the 
borrower, cash flow of the borrower, payment status of the loan, and the value of the collateral, If any, securing the loan. 
Generally, impaired loans do not include large groups of smaller balance homogenous loans such as residential real estate and 
consumer type loans which are evaluated collectively for impairment and are generally placed on nonaccrual when loan 
becomes 90 days past due as to principal or interest. Loans specifically reviewed for impairment are not considered Impaired 
during periods of "minimal delay" in payment (90 or less) provided eventual collection of all amounts due is expected. The 
impairment of a loan is measured based on the present value of expected future cash flows, discounted at the loan's effective 
interest rate, or the fair value of the collateral if repayment is expected to be provided solely by the collateral. In appropriate 
circumstances, Interest income on impaired loans may be recognized on a cash basis. 

The Bank's charge-off policy states after all collection efforts have been exhausted and the loan is deemed to be a 
loss, it will be charged to the Bank's established allowance for loan losses. 

Troubled Debt Restructurings: 

In situations where, for economic or legal reasons related to a customer's financial difficulties, the Bank may grant a 
concession for other than an insignificant period of time to the customer to minimize the economic loss and to avoid foreclosure 
or repossession of the collateral. In cases where the Bank grants the customer new terms that provide for a reduction of either 
Interest or principal, the Bank measures any Impairment on the restructuring as previously noted for Impaired loans. 

Bank Premises and Equipment: 

Land is stated at cost other premises and equipment are stated at cost less accumulated depreciation. Depreciation 
expense is computed on the straight-line method over the estimated useful lives of the assets. Maintenance and repairs that do 
not extend the life of bank premises and equipment are charged to expense. Gains or losses realized on the disposition of 
properties and equipment are reflected in the consolidated statements of income in other income. 

other Real Estate: 

The Bank records real estate acquired by foreclosure at fair value, less estimated costs to sell, at the time of foreclosure. 
Adjustments are made to reflect declines in value, subsequent to acquisition, If any, below the recorded amounts. Required 
developmental costs associated with foreclosed property under construction are capitalized and considered in determining the 
fair value of the property. Operating expenses of such properties, net of related Income, and gains and losses on their disposition 
are Included In the consolidated statements of income. 

The Bank did not have physical possession of any foreclosed residential real estate as of December 31, 2020 and 2019. 
During the years presented, there were no investments in consumer mortgage loans secured by resldentlal real estate properties 
where formal foreclosure procedures were in process at year end. 

Goodwill: 
The Bank reviews goodwill for possible impairment at least annually for each applicable reporting unit. If the reporting 

unit's fair value Is greater than its carrying amount, goodwill is not impaired and no loss is recognized. If the implied fair value of 
a reporting unit's goodwill is less than the recorded amount goodwill is considered Impaired and the Bank must recognize a loss. 
Management concluded that there was no impairment for the years 2020 or 2019. 

Bank Owned Life Insurance: 

The Bank has purchased single-premium life insurance on certain employees of the Bank. Appreciation In value of 
the insurance policies is classified as other income in the consolidated statements of income. These insurance policies can be 
surrendered subject to certain surrender penalties applied by the Insurance carriers, as well as potential income taxes to be 
paid. See Note 8. 
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FIRST NATIONAL BANCSHARES OF HUNTSVILLE, INC. AND SUBSIDIARY 
NOTES TO FINANCIAL STATEMENTS - CONTINUED 

NOTE 1- ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - CONTINUED 

Income Taxes: 

Provisions for income taxes are based on taxes payable or refundable for the current year (after exclusion of non-taxable 
income such as interest on state and municipal securities) and deferred taxes on temporary differences between the amount of 
taxable income and pretax financial income and between the tax bases of assets and liabilities and their reported amounts in the 
financial statements. Deferred tax assets and liabilities are included in the financial statements at currently enacted income tax 
rates applicable to the period in which the deferred tax assets and liabilities are expected to be realized or settled. As changes in 
tax laws or rates are enacted, deferred tax assets and liabilities are adjusted through the provision for income taxes. 

FASB Codification Section 740 Income Taxes requires recognition, measurement, and disclosure of uncertain tax positions. 
The Company currently accounts for uncertain tax positions based on the estimated likelihood of assessment and has determined 
that there are no tax positions requiring an accrual based on current standards of accounting. The Company ls generally no longer 
subject to Federal tax examination for years before 2017. 

Net Income per Common Share: 

Net income per common share is calculated by dividing the net income by the weighted average number of common 
shares outstanding. 

cash and cash Equivalents: 

For the purpose of presentation in the Statement of cash Flows, cash and cash equivalents are defined as those amount� 
included as noninterest-bearing and interest-bearing under the balance sheet caption "Cash and Due from Banks". 

Advertising: 

Advertising costs are expensed when incurred. 

Noninterest Income: 

The Bank recognizes revenue when the performance obligations related to the transfer of goods or services under 
the terms of the contract are satisfied. Some obligations are satisfied at a point in time while others are satisfied over a period 
of time. Revenue is recognized as the amount of consideration to which the Bank expects to be entitled to in exchange for 
transferring goods or services to a customer. When consideration includes a variable component, the amount of consideration 
attributable to variability is included in the transaction price only to the extent it is probable that significant revenue recognized 
will not be reversed when uncertainty associated with the variable consideration is subsequently resolved. Generally, the 
variability relating to the consideration is explicitly stated in the contracts, but may also arise from the Bank's customer business 
practices, for example, waiving certain fees related to customer's deposit accounts such as NSF fees. The Bank's contracts 
generally do not contain terms that require significant judgement to determine the variability impacting the transaction price. 

Revenue is segregated based on the nature of product and services offered as part of contractual arrangements. 
Revenue from contracts with customers is broadly segregated as follows: 

Service Fees - Service fees on deposit accounts is primary income derived from account maintenance, 
overdraft services, and debit card interchange fees. The consideration includes fixed fees (e.g. account 
maintenance fee) that are recognized over a period of time. The Bank may, from time to time, waive certain 
fees (e.g. NSF fee) for customers but generally does not reduce the transaction price to reflect variability for 
future reversals due to the insignificance of the amounts. Additionally, waiver of fees reduces the revenue in 
the period the waiver is granted to the customer. Interchange fees for services performed related to 
authorization and settlement of a card holder's transaction with a merchant are recognized when a cardholder's 
transaction is approved and settled. The revenue may be constrained due to inherent uncertainty related to 
cardholder's right to return goods and services but as the uncertainty is resolved within a short period of time 
(generally within 30 days) interchange revenue is reduced by the amount of returns in the period the return 
is made by the customer. 

Income from Fiduciary Activities - The Bank provides some trust and asset management services to customers 
on a continuous scale and customers are invoiced monthly, quarterly, and annually depending on the 
customers' preferences. Recognition of income from these services that occur on a continuous bases coincides 
with the timing of the statement. ASC 606 allows for the variable consideration allocation exception which 
allows entities to recognize revenue based on outputs or work performed thru the date of the invoice (i.e. 
customer statement); therefore, revenue should be recognized when the customer is invoiced. Though this 
could cause immaterial differences in the timing of revenue recognition for quarterly reports, it does not 
impact the amount to be recorded for the year. Furthermore, the majority of this account is income from 
performance based fees that are tied to market fluctuations and are measured at a specific point in time. 
Since this outcome cannot be reasonably determined, ASC 606 allows this income to be recognized at the 
reporting date. Revenue from this set of fees is appropriately recorded in December. 

Other - The majority of income in this account is composed of transaction fees triggered under customer 
account agreements and publicized fee sheets (the contract with the customer) when either the customer 
requests a specific transaction or service (purchase of a money order, rental of safe deposit box, etc.). 
Revenue is recognized when a specific service (e.g. execution of wire-transfer) is rendered to the customer. 
However, 35% of the account is made-up of income recognized on the valuation on the cash value of life 
insurance which is derived from a financial instrument, and as such, it not within the scope of ASC 606. 
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FIRST NATIONAL BANCSHARES OF HUNTSVILLE, INC. AND SUBSIDIARY 
NOTES TO FINANCIAL STATEMENTS - CONTINUED 

NOTE! -ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES- CONTINUED 

Control is transferred to a customer either at a point in time or over time. A performance obligation is deemed 
satisfied when the control over goods or services is transferred to the customer. To determine when control is transferred at 
a point in time, the Bank considers indicators, including but not limited to the right to payment for the asset, transfer of 
significant risk and rewards of ownership of the asset and acceptance of the asset by the customer. When control is transferred 
over a period of time, for different performance obligations, either the input or output method is used to determine the 
progress. The measure of progress used to assess completion of the performance obligations varies between performance 
obligations and may be based on time throughout the period of service or on the value of goods and services transferred to 
the customer. As each distinct service or activity is performed, the Bank transfers control to the customer based on the services 
performed as the customer simultaneously receives the benefits of those services. This timing of revenue recognition aligns 
with the resolution of any uncertainty related to variable consideration. Costs to obtain a revenue producing contract are 
expensed when incurred as a practical expedient as the contractual period for majority of contracts is one year or less. 

Fair Values of Financial Instruments: 

The Bank follows the guidance of FASB ASC 825, Financial Instruments, and FASB ASC 820, Fair Value Measurement 
This guidance permits entities to measure many financial instruments and certain other items at fair value. The objective is to 
improve financial reporting by providing entities with the opportunity to mitigate volatility in reported earnings caused by 
measuring related assets and liabilities differently without having to apply complex hedge accounting provisions. This guidance 
clarifies the fair value is an exit price, representing the amount that would be received to sell an asset or paid to transfer a 
liability in an orderly transaction between market participants. Under this guidance, fair value measurements are not adjusted 
for transaction costs. This guidance established a fair value hierarchy that prioritizes the inputs to valuation techniques used 
to measure fair value. The hierarchy gives the highest priority to unadjusted quoted prices in active markets for identical 
assets or liabilities (Level 1 measurements) and lowest priority to unobservable inputs (Level 3 measurements). 

Comprehensive Income: 

Accounting principles generally require that recognized revenue, expenses, gains and losses be included in net income. 
Although certain changes in assets and liabilities, such as unrealized gains and losses on available-for-sale securities, are reported 
as a separate component of the equity section of the balance sheet, such items, along with net income, are components of 
comprehensive income. 

Reclassifications: 

Certain reclassifications have been made to the prior period's financial statements in order to conform to the 
classifications used for the current year. 

Subsequent Events: 

Management has evaluated subsequent events through April 13, 2021, the date the financial statements were 
available to be issued. 

Accounting Standards Adopted in 2020: 

In March 2017, the FASB issued ASU 2017-08, Premium Amortization on Purchased Callable Debt Securities. This 
ASU requires certain premiums on callable debt securities to be amortized to the earliest call date. The amortization period for 
callable debt securities purchased at a discount will not be impacted. Under current U.S. GAAP, premiums on callable debt 
securities are generally amortized over the contractual life of the security. The standard took effect for nonpublic entities for 
fiscal years beginning after December 15, 2019, and interim periods within fiscal years beginning after December 15, 2020. 
Adoption of ASU 2017-08, which was effective on January 1, 2020, did not have a material impact on the consolidated financial 
statements. 

In April 2019, the FASB issued ASU 2019-04, Codification Improvement to Topic 326, Financla/1nstruments-Credit 
Losses,. Topic 815, Derivatives and Hedging, and Topic 82� Financial Instrument� Issue 4B: Held-to-Maturity securities fair 
value disclosures. This guidance amends certain paragraphs and clarifies the exemption of entities other than public business 
entities from fair value disclosure requirements for financial instruments not measured at fair value on the balance sheet. 
Adoption of ASU 2019-04, which was effective on January 1, 2020, did not have a material impact on the consolidated financial 
statements and related disclosures. 
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FIRST NATIONAL BANCSHARES OF HUNTSVILLE, INC, AND SUBSIDIARY 
NOTES TO FINANCIAL STATEMENTS - CONTINUED 

NOTE 1 - ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POUQES - CONTINUED 

Recent Accounting Pronouncements: 

In February 2016, the FASB issued ASU No. 2016-02, Leases (Toplc 842} as amended in July 2018 by ASU No. 2018-
10, Codification Improvements to Topic 842, Leases and ASU No. 2018-11, Leases (Topic 842), Targeted Improvements; that 
replace existing lease guidance. The new standard is intended to provide enhanced transparency and comparablllty by 
requiring lessees to record right-of-use assets and corresponding lease liabll lties on the consolidated balance sheets, The new 
guidance wil l continue to classify leases as either finance or operating, with classification affecting the pattern of expense 
recognition In the consolidated statements of income. These ASU's are effective for fiscal years (and interim reporting periods 
within those years) beginning after December 15, 2021 .  The Bank Is currently evaluating the .Impact of the provisions of these 
ASUs and anticipates recognition of additional assets and corresponding liabil ities relating to these leases on the consolidated 
balance sheets, but does not expect the adjustment to be material assuming no changes in lease activity. 

In June 2016, the FASB Issued ASU No. 2016-13, Financial Instruments - Credit Losses {Topic 326): Measurement of 
Credit Losses on Finandal Instruments. The amendments in this ASU replace the Incurred loss model for recognition of credit 
losses with a methodology that reflects expected credit losses over the life of the loan and requires consideration of a broader 
range of reasonable and supportable information to calculate credit loss estimates. The amendments are effective for nonpublic 
companies for fiscal years beginning after December 15, 2022. The Bank is currently evaluating the Impact of the adoption of 
this standard would have on the consolidated financial statements and related disclosures. 

In January 2017, the FASB issued ASU No, 2017-04, Intanglbles - Goodwill and Other {Topic 350): Simplifying the 
Test for Goodwill Impairment. The amendments in this guidance to eliminate the requirement to calculate the implied fair 
value of goodwil l to measure goodwill impairment charge (Step 2). As a result, an impairment charge will equal the amount 
by which a reporting unit's carrying amount exceeds Its fair value, not to exceed the amount of goodwil l  a l located to the 
reporting unit. An entity sti l l has the option to perform the qualitative assessment for a reporting unit to determine If the 
quantitative impairment test is necessary, The amendment should be applied on a prospective basis. The guidance Is effective 
for goodwill impairment tests in fiscal years beginning after December 15, 2021, for nonpublic companies. Early adoption is 
permitted for goodwill Impairment tests performed after January 1, 2017. The Impact of this guidance wil l  depend on the 
outcomes of future goodwill impairment tests. 

ASU 2019-01, Leases {Topic 842): Codification Improvements, addresses several issues regarding the application of 
FASB ASC 842, Leases. Under the extant guidance in FASB ASC 840, Leases, lessors that are financial institutions or captive 
finance companies may determine the fair value of any underlying leased asset at cost, adjusted for any volume or trade 
discounts, rather than fair value as defined in FASB ASC 820, Fair Value Measurement. The amendments in ASU 2019-01 allow 
these lessors to continue using this same method to determine the fai r  value of an underlying leased asset under FASB ASC 
842, unless a significant amount of time has occurred between the commencement of the lease and the acquisition of the 
underlying asset. In addition, ASU 2019-01 clarifies that lessors within the scope of FASB ASC 942, Financial Services -
Depository and Lending, must present principal payment received from sales-type and direct financing leases as investing
activities in the consol idated statement of cash flows, rather than as operating activities as required for all other lessors. The
ASU also clarifies that all entities that are lessors or lessees are exempted from making certain transition d isclosures in Interim
periods after the date of adoption. For all entities other than public business entities, the amendments are effective for annua l
periods beginning after December 15, 2021 and interim periods beginning after December 15, 2022. Early adoption is a l lowed.
At this time, the Bank has not determined the impact of the Update on the consoidated financial statements.

In December 2018, the FASB issued ASU 2018-20, Narrow-Scope Improvements for lessors. The ASU creates a 
lessor practical expedient appl icable to sales and other similar taxes Incurred in connection with a lease, and simplifies lessor 
accounting for lessor costs paid by the lessee. The ASU permits lessors, as an entity-wide accounting policy election, to present 
sales and other similar taxes that arise from specific leasing transaction on a net basis, The guidance requires lessors to 
present lessor costs paid by the lessee directly to a third party on a net basis - regardless of whether the lessor knows, can 
determine or can rel iably estimate those costs. The gu idance requires lessors to present lessor costs paid by the lessee to the 
lessor (e.g. though direct reimbursement or as part of the fixed lease payments) on a gross basis . The effective date is the 
same as the effective date of ASU 2016-02. At this time the Bank is has not determined the impact of the update on the 
consolidated financial statements. 

In May 2019, the FASB issued ASU 2019-05, Financial Instruments - Credit Loss {Topic 826): Targeted Transition 
Rel/ef. The ASU provides entities that have certain instruments within the scope of ASC Subtopic 326-20 with an option to 
Irrevocably elect fair value option applied on Instrument-by-instrument basis. The fair value option does not apply to held-to­
maturity securities. The effective date is the same as the effective date of ASU 2016-13. The Bank is currently evaluating the 
impact of the adoption of this standard would have on the consolidated financia l  statements and related disclosures. 

In November 2019, the FASB issued ASU 2019-1 1, Financial Instruments - Credit Losses {Topic 326): Codification 
Improvements to Topic 326. This ASU clarifies or addresses the stakeholder's specific Issues related to ASU 2016-13 as 
described below: 

• Clarifies that the al lowance for purchased financial assets with credit deterioration should include expected
recoveries. If a method other than a discounted cash flow method is used to calculate a llowance, expected
recoveries should not result in an acceleration of the noncredit discount.
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FIRST NATIONAL BANCSHARES OF HUNTSVILLE, INC. AND SUBSIDIARY 
NOTES TO FINANCIAL STATEMENTS - CONTINUED 

NOTE 1 - ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - CONTINUED 

• Provides transition relief by permitting entitles an accounting policy election to adjust the effective interest rate
on existing TDRs using prepayment assumptions on the date of adoption of Topic 326 rather than the
prepayment assumptions In effect Immediately before the restructuring.

• Extends the disclosure relief for accrued Interest receivable balances to additional relevant disclosures involving
amortized cost basis.

• Clarifies that an entity should assess whether it reasonably expects the borrower will be able to continually
replenish collateral securing the financial asset to apply the practical expedient related to collateral maintenance
provision.

The effective date is the same as the effective date of ASU 2016-13. The Bank is currently evaluating the impact of 
the adoption of this standard would have on the consolidated flnanclal statements and related disclqsures. 

In March 2020, the FASB issued ASU NO. 2020-04, Reference Rate Reform (Topic 848): Fadlitation of the Effects of 
Reference Rate Reform on Flnandal Reporting, an update that proVides optional expedients and exceptions for applying GAAP 
to contracts, hedging relationships and other transactions affected by reference rate reform If certain criteria are met. The 
optional guidance and subsequent scope modification are provided to ease the potential burden of accounting for reference 
rate reform. The guidance is effective and can be adopted no later than December 31, 2022. The Bank is currently evaluating 
the potential impact of this standard on the consolidated financial statements. 

NOTE 2 - CASH AND DUE FROM BANKS 

Included in "Cssh and Due from Banks" are interest-bearing accounts with the Federal Reserve Bank and the Federal 
Home Loan Bank. 

NOTE 3 - DEBT SECURITIES 

At December 31, 2020 and 2019, the investment securities as shown In the balance sheet were comprised entirely of 
securities classified as available for sale. The amortized cost and related fair values are as follows: 

U.S. government bonds 
Obligations of U.S. government agencies 
Municipal sewrltles 
Mortgage-backed securities and collaterallzed mortgage obligations 

U.S. government bonds 
Obligations of U.S. government agencies 
Municipal securities 
Mortgage-backed securities and collateralized mortgage obligations 

$ 

$ 

$ 

AMORTIZED 
COST 

22064576 $ 

65853 281 
82 532 817 

170450674 $ 

DECEMBER 31 2020 
GROSS GROSS 

UNREAIJZED IJNREAUZED 
GAINS LOSSES 

139174 $ 

1085 009 (26319) 
1589 735 �351} 
2 813 918 $ (101670) 

DECEMBER 31 2019 
GROSS GROSS 

FAIR 
VALUE 

$ 22 203 750 

66911971 
84047201 

$ 173162 922 

AMORTIZED UNREALIZED UNREAUZEO FAIR 
COST GAINS LOSSES VAWE 

��� $ �� $ $ n�� 

11381570 31946 11413 516 
26 770 298 581 651 (511) 27 351438 
68 850 388 354 851 (54 902) 69 150 337 

$ 182 570 961 $ 1 235 252 $ (55 413) $ 183 750 800 

The amortized cost and fair values of investment securities available for sale at December 31, 2020, by expected maturity 
are shown below. Expected maturities will differ from contractual maturities because borrowers may have the right to call or 
prepay obligations with or without call or prepayment penalties. 

Due In one year or less 
Due after one year but less than five yeill's 
Due after five years but less than ten ywrs 
Due after ten years 
Mortgage-backed securities and collateralized mortgage obligations 

There were no sales of investment securities In 2020 or 2019. 
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AMORTIZED FAIR 
COST VALUE 

$ 34 667 642 $ 34 843 892 
38 930 438 39 536 602 
13 579 784 13 981 922 

739 992 753 306 
82 532 818 84 047 200 

$ 170 450 674 $ -�17=3 ... 16=2 .,_922� 



FIRST NATIONAL BANCSHARES OF HUNTSVILLE, INC. AND SUBSIDIARY 
NOTES TO FINANCIAL STATEMENTS - CONTINUED 

NOTE 3 - DEBT SECURITIES - CONTINUED 

FASB Codification Section 320 Investments requires the assessment of other-than-temporary impairment regarding debt 
and equity securities. Information pertaining to securities with gross unrealized losses at December 31, 2020 and 2019, 
aggregated by investment category and length of time that individual securities have been in a continuous loss position follows: 

DECEMBER 31, 2020: LESS TI-JAN 12 12 MONTHS OR MORE TOTAL 
FAIR UNREALIZED FAIR UNREALIZED FAIR UNREALIZED 

VALUE LOSS VALUE LOSS VALUE LOSS 
U.S. government bonds $ $ $ $ $ $ 
U.S. agency bonds 
Municipal securities 
Mortgage-backed securities and oollateralized mortgage obligations 

DECEMBER 31, 2019: 

U.S. government bonds 
U.S. agency bonds 
Municipal securities 
Mortgage-backed securities and collateralized mortgage obligations 

$ 

8 742 937 (26 319) 8 742 937 (26 319) 
20746490 (75 195) 6288 {156) 20752 778 (75 351} 
29489427 $ {101 514) $ 6288 $ (156) $ 29495 715 $ (101670) 

LESSTI-IAN 12 12 MONTHS OR MORE TOTAL 
FAIR UNREALIZED FAIR UNREALIZED FAIR UNREALIZED 

VALUE LOSS VALUE LOSS VALUE LOSS 
$ $ $ $ $ 

782 205 (511) 782 205 (511) 
17951055 (54 895) 370 (7) 17 951 425 (54 902) 

$ 18 733 260 $ (55 406) $ 370 $ (7) $ 111 733 630 $ (55 413} 

Management evaluates securities for other-than-temporary impairment on a periodic basis. Consideration is given to (1) 
the length of time and the extent to which the fair value has been less than cost, (2) the financial condition and near-term 
prospects of the issuer, and (3) the intent and ability of the Bank to retain its investment in the Issuer for a period of time sufficient 
to allow for any anticipated recovery in fair value. 

These unrealized losses relate principally to current interest rates for similar types of securities. In analyzing an issuer's 
financial condition, management considers whether the securities are issued by the federal government or its agencies, whether 
downgrades by bond rating agencies have occurred, and the results of reviews of the issuer's financial condition. As management 
has the ability to hold debt securities until maturity, or for the foreseeable future if classified as available-for-sale, no declines are 
deemed to be other-than-temporary. 

Investment securities with an amortized cost of approximately $89,877,000 and $79,509,000 and a fair value of 
approximately $91,515,000 and $80,092,000 at December 31, 2020 and 2019, respectively, were pledged to secure public 
deposits, other borrowings, and for other purposes required or permitted by law. 

NOTE 4 - LOANS 

The Bank's goal is to mitigate risk from an unforeseen threat to the loan portfolio as a result of an economic downturn 
or other negative influences. Plans that aid In mitigating these potential risks in managing the loan portfolio include: enforcing 
loan policies and procedures, evaluating the borrower's business plan through the loan term, identifying and monitoring 
primary and alternative sources of repayment, and obtaining adequate collateral to mitigate loss in the event of liquidation. 
Specific reserves are established based on credit and/or collateral risks on an individual loan basis. A risk rating system is used 
to estimate potential loss exposure and to provide a measuring system for setting general and specific reserve allocations. 

Outstanding Loans: 

The table below presents total outstanding loans at December 31, 2020 and 2019 and an aging analysis at December 31, 
2020 and 2019: 

Real Estate: 
Commercial construction/land development 
1-4 family construction
Farmland
1·4 family 1" lien
1-4 family 2nd lien
Multi-family
Owner occupied non-farm non residential 
Non-owner occupied non-farm non-residential 

WTAL REAL ESTATE 
Consumer: 

Automobile 
Other consumer 
Overdrafts 

TOTAL CONSUMER 
Commercial: 

Agricultural production 
Commercial/industrial 
Obligations of states/political subdivisions of US 
PPP loans 

TOTAL COMMERCIAL 
TOTAL LOANS 

Allowance for loan losses 
LOANS, NET 

Percentage of outstanding 

$ 

$ 

30-89 DAYS 
PAST DUE

396 316 

396 316 

9667 
33 975 

43642 

74285 

74285 
514 243 

0.21% 

$ 

$ 

DECEMBER 31 2020 
90 DAYS TOTAL 
OR MORE PAST DUE 30 
PAST DUE DAYS OR MORE 

14 035 
7195 

21230 

$ 

396316 

396 316 

23 702 
41170 

64872 

74265 

$ 

TOTAL CURRENT 
OR LESS THAN 30 
DAYS PAST DUE 

41057 380 
7 298 629 
5 022 033 

83 034444 
1111140 
7101014 

23 593 611 
14184 022 

182 402 273 

10379 577 
15 216 643 

25 598 220 

3 248840 
23950167 
4 021372 
5 950 384 

74 285 37 170 763 

16 

21230 $ 

o_01% 

535 473 $ =-2=45=1=7=1 2,..5.;;.6 = 

0,22% 99.76% 

$ 

$ 

TOTAL 
OUT­

STANDING 

41057 380 
7 29B 629 
5 022 033 

B3 430 760 
1111140 
7101014 

23 593 611 
14 164 022 

182 798 569 

10403 279 
15 259 813 

25 663 092 

3 248 840 
24 024 452 
4 021372 
5950 384 

37 245 048 
245 706 729 

(5 325 755) 
240 380 974 

100.00% 



FIRST NATIONAL BANCSHARES OF HUNTSVILLE, INC. AND SUBSIDIARY 
NOTES TO FINANCIAL STATEMENTS - CONTINUED 

NOTE 4 - LOANS - CONTINUED 

Real Estate: 
commercial construction/land development 
1-4 family construction
Farmland 
1·4 family 1" lien 
1·4 family 2"d lien 
Multi-family
Owner occupied non-farm non residential
Non-owner occupied non-farm non-residential 

TOTAL REAL ESTATE
consumer: 

Automobile 
Other consumer 
Overdrafts 

TOTAL CONSUMER 
Commercial: 

Agricultural production 
commercial/industrial 
Obligations of states/political subdivisions of US 

TOTAL COMMERCIAL 
TOTAL LOANS 

Allowance for loan losses 
LOANS,NET 

Percentage of outstanding 

Nonaccrual Loans: 

$ 

$ 

30-89 DAYS 
PAST DUE 

345 459 

345 459 

59976 
33 025 

93001 

74809 

74809 
513 269 

0.20% 

$ 

$ 

DECEMBER 31 2019 
90 DAYS TOTAL 
OR MORE PAST DUE 30 
PAST DUE DAYS OR MORE 

$ 

6523 351982 

6523 351982 

59976 
6865 39890 

6865 99866 

74809 

74809 
526 657 13388 $==,.;;,.;....==--

0.01% 0.21% 

TOTAL CURRENT 
OR LESS THAN 30 
DAYS PAST DUE 

$ 14 246 905 
11720535 
4161690 

102189 895 
758 708 

4 686 458 
22 061707 
33 489 467 

193 315 365 

10728 538 
15 607114 

138 955 
26474 607 

4167709 
28 901302 
1246 060 

34315071 
$ 254 105 043 

99.79% 

TOTAL 
OUT-

STANDING 

$ 14 246 905 
11720 535 
4161690 

102 541877 
758 708 

4 686458 
22 061707 
33 489467 

193 667 347 

10 788 514 
15 647 004 

138955 
26 574473 

4167 709 
28 976 111 
1246 060 

34 389 880 
254 631700 
{4 837 679) 

249 794021 
100.00% 

The table below includes the Bank's nonaccrual loans, including nonperforming trouble debt restructures, and loans past 
due 90 days or more at December 31, 2020 and 2019: 

DECEMBER 31 
2020 2019 

NONACCRUAL ACCRUING NONACCRUAL ACCRUING 
LOANS AND PAST DUE90 LOANS AND PAST DUE 90 

LEASES DAYS OR MORE LEASES DAYS OR MORE 
Real Estate: 

1-4 family pt lien $ $ $ $ 6 523 
Owner occupied non-farm non-residential 172 034 
Non-owner occupied non-farm non-residential 
TOTAL REAL ESTATE 172 034 6 523 

Consumer: 
Automobile 34 252 14035 6865 
Other consumer 7195 6865 
TOTAL CONSUMER 34 252 21230 6 865 
TOTAL LOANS $ 34 252 $ 21230 $ 172 034 $ 13 388 

Credit Qus;11i� Indicators: 

The Bank monitors credit quality within its three segments based on primary credit quality indicators. The Bank loans 
are evaluated using the pass rated, special mention, substandard, doubtful, or loss as the primary credit quality indicators. 

Pass-A pass does not possess any weaknesses by management sufficient to warrant a more adverse classification. 

Special Mention - A special mention does not warrant adverse classification yet, but possesses credit deficiencies or 
potential weaknesses requiring management's close attention. A special mention asset is one, which has the potential 
to weaken and have increased risk in the future. This category is a monitoring and early warning system for assets that 
have the potential to deteriorate to a substandard level. This category is also for assets that have Improved from a 
substandard classification, but have not improved sufficiently or maintained the improvement for a sufficient time period 
to be classified satisfactory. 

Substandard - A substandard asset is inadequately protected by the current sound worth and paying capacity of the 
obliger or of the collateral pledged, if any. Assets so classified must have a well-defined weakness, or weaknesses, that 
jeopardize the liquidation of the debt. They are characterized by the distinct possibility that the Bank will sustain some 
loss if the deficiencies are not corrected. 

Doubtful - An asset classified doubtful has all the weaknesses inherent in one classified substandard with the added 
characteristic that the weaknesses make collection or liquidation in full, on the basis of currently existing facts, conditions, 
and values, highly questionable and improbable. 
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FIRST NATIONAL BANCSHARES OF HUNTSVILLE, INC. AND SUBSIDIARY 
NOTES TO FINANCIAL STATEMENTS - CONTINUED 

NOTE 4 - LOANS - CONTINUED 

Loss- Assets classified /ossare considered uncollectlble and of such little value that their continuance as bankable assets 
Is not warranted. This classification does not mean that the asset has absolutely no recovery or salvage value, but rather 
that it is not practical or desirable to defer writing off this basically worthless asset even though partial recovery may be 
affected in the future. Amounts classified as loss are generally charged off to the allowance for loan losses upon such 
dassificatlon. 

202 0 
Real Estate: 

Commercial construction/ 
land development $ 

1-4 family construction 
Farmland 
1-4 family 1" Hen 
1-4 family 2,.. lien 
Multi-family 
Owner occupied non-farm non-residential 
Non-owner occupied non-farm non• 

residential 
TOTAL REAL ESTATE 

consumer: 
Automobiles 
Other consumer 
Overdrafts 

TOTAL CONSUMER 
Commercial: 

Agricultural production 
Commercial/Industrial 
Obligations of states/political subdivisions 

of US 
PPP loans 

PASS 
SPEOAL 
MENTION 

39 943188 $ $ 
7 298629 
5 022033 

80 942 935 1 870 755 
1111140 
7101014 

23 284167 

13977107 
1 7 8  680 213 1 870 755 

10354363 
15 218 643 

25573006 

3160376 
23 079 000 12 974 

4 021372 
5950384 

36 211132 12 974 TOTAL COMMERCIAL 
TOTAL LOANS $ 240 464 351 $ 1883 729 $ 

20 19 
Real Estate: 

commercial construction/land development $ 
1-4 family constructiOn 
Farmland 
1-4 family 1.i lien 
1-4 family 2nd Hen 
Multi-famUy 
Owner occupied non-farm non-residential 
Non-owner ocwpled non-farm non-

residential 
TOTAL REAL ESTATE 

Consumer: 
Automobiles 
other consumer 
Overdrafts 

TOTAL CONSUMER 
commercial: 

Agriwltural production 
commercial/industrla1 
Obligations of states{polltlcal subdivisions 
ofUS 

PASS 

14246905 $ 
11 720535 
4 161690 

1 01461615 
758708 

4686458 
21484364 

33 298500 
191818 775 

1 0 67997 0 
15 606 093 

1 38955 
26 425 018 

4167 709 

SPECIAL 
MENTION 

27 9250 

315 550 

18933 
613 733 

26 70 3 905 1 406 812 

1246 060 
32 117 674 1 406 812 

$ 

TOTAL COMMERCIAL 
TOTAL LOANS $ 250 361 467 $ 2 020 545 $ 

Impaired Loans and Trouble Debt Restructurlnqs: 

SUB· 
STANDARD 

1114192 $

617 07 0 

309 444 

206 915 
2247621 

4 8 916 
41170 

90086 

88464 
9 32478 

1 020942 

DOUBTFUL 

3358649 $�=-­
SUB­

STANDARD 

801012 

261793 

172034 
12 34 839 

10 8 544 
40911 

149 455 

865394 

865394 

DOUBTR.11.. 

$ 

2 249 688 $==== 

LOSS 

$ 

LOSS 

$ 

TOTAL 

$ 4 1057 380 
7 298 629 
5 022 033 

83430760 
1111140 

7101 014 
23 59 3 611 

14184 022 
182 79 85 89 

10403 279 
15 259813 

25663092 

3 248 840 
24024 452 

4021372 
5950 384 

37 245 048 
$ 245 706 729 

TOTAL 

$ 14 246905 
11720535 

4161690 
102 541877 

758 708 
4686458 

22 061707 

33489467 
193667347 

10 788 514 
15647004 

1 38955 
2657447 3 

4167709 
28976 111 

1246 060 
34389880 

$ =�- $ 254 631 70 0 

A loan Is considered Impaired when, based on current Information and events, it is probable that the Bank will be unable 
to collect all amounts due from the borrower in accordance with the contractual terms of the loan. During 2020 and 2019, the 
Bank had no significant troubled debt restructures. Information on Impaired loans is as follows: 

Real estate 
Commercial 
consumer 

TOTAL 

$ 

UNPAID 
PRINCIPAL CARRYING 
BALANCE VALUE 

354 714 $ 301507 
98087 61384 
73 572 52465 

$ _....;;.;52
;;,;.
6

.;;,;
37

=
3= $ 415 356 

18 

$ 

DECEMBER 31 2020 
AVERAGE 

RELATED CARRYING 
ALLOWANCE AMOUNT 

53 207 $ 270 645 
36 703 45270 
21107 71345 

$=�=1=1_1_01_7= $ __ 3_8_7_26=0= 

$ 

INTEREST 
INCOME 

RECOGNIZED 
10 799 

2 501 
3 519 

$ ==---1;,;;.6�81-=9= 



FIRST NATIONAL BANCSHARES OF HUNTSVILLE, INC. AND SUBSIDIARY 
NOTES TO FINANCIAL STATEMENTS- CONTINUED 

NOTE 4 - LOANS - CONTINUED 

DECEMBER 31 2019 
UNPAID AVERAGE 

PRINClPAL CARRYING RELATED CARRYING 
BALANCE VALUE ALLOWANCE AMOUNT 

Real estate $ 2 8 5  549 $ 239 78 2 $ 45 768 $ 253 742 $ 
Commercial 40 557 29155 11402 2 23 520 
Consumer 111311 90225 210 86 95792 

TOTAL $ 437 417 $ 359162 $ 78256 $ 573 054 $ 

Allowance for Credit Losses: 

The table below summarizes the changes in the allowance for credit losses for 2020 and 2019: 

DECEMBER 31 202 0 
REAL 

COMMERCIAL ESTATE CONSUMER 

Allowance for loan and lease losses January 1 $ 1994452 $ 1228 473 $ 1614 754 
Loans and leases charged off (1982) (1 7  421) 
Recoveries of loans and leases previously charged off 5360 2156 

NET CHARGE OFFS 3 378 {15 265) 
Provision for loan and lease losses 199 985 199 985 99 993 

ALLOWANCE FOR LOAN AND LEASE LOSSES 
DECEMBER31 $ 21 97 815 $ 1428458 $ 1699 482 

DECEMBER 31 2019 
REAL 

COMMERCIAL ESTATE CONSUMER 

Allowance for loan and lease losses January 1 $ 1913 993 $ 110 8 488 $ 1587 612 
Loans and leases charged off (47 662) (43 618) 
Recoveries of loans and leases previously charged off 8136 10767 

NET CHARGE OFFS (39 526} (32 851) 
Provision for loan and lease losses 1 19 985 119 985 59993 

ALLOWANCE FOR LOAN AND LEASE LOSSES 
DECEMBER31 $ 1 994452 $ 1228 473 $ 1 614 754 

INTEREST 
INCOME 

RECOGNIZED 
10124 
12347 

4724 
27195 

TOTAL 

$ 4 837 679 
(19 403) 

7 516 
(11887) 
499 963 

$ 5 325 755 

TOTAL 

$ 4 610 093 
(91280) 
18903 
(72 377} 
299 963 

$ 4837 679 

The table below represents the allowance and the carrying value of outstanding loans and leases by portfolio segment 
at December 31, 2020 and 2019, 

DECEMBER 31 2020 
REAL 

COMMERCTAL ESTATE CONSUMER TOTAL 
Impalred Loans and Trouble Debt Restructures: 

Allowance for loans and lease losses $ 36 703 $ 53 207 $ 21107 $ 111017 
Prlncrpal balance $ 98 087 $ 354 71 4 $ 73 572 $ 526 373 
Allowance as a percentage of principal value 37.42% 15.00% 28.69% 21. 09%

Collectively Evaluated for Impairment: 
Allowance for loans and lease losses $ 2161112 $ 1375 251 $ 1678 375 $ 5 214 738 
Principal balance $ 37 146 962 $ 182443 875 $ 25 589 519 $ 245180 356 
Allowance as a percentage of principal value 5.82% 0.75% 6.56% 2.13% 

Tot.al: 
Allowance for loans and lease losses $ 2197 815 $ 1428458 $ 1699 482 $ 5 325 755 
Principal balance $ 37 245 049 $ 18 2 798 589 $ 25 663 091 $ 245706 729 
Allowance as a percentage of principal value 5.90% 0.78% 6.62% 2.17% 

DECEMBER 31 2019 
REAL 

COMMERCIAL ESTATE CONSUMER TOTAL 
Impaired loans and Trouble Debt Restructures: 

Allowance for loans and lease losses $ 11402 $ 45768 $ 21086 $ 78256 
Principal balance $ 40 557 $ 285 549 $ 111311 $ 437 417 
Allowance as a percentage of principal value 2 8.11% 16.03% 18.94% 17.89% 

Collectively Evaluated for Impairment: 
Allowance for loans and lease losses $ 198 3 050 $ 1182 705 $ 1593 668 $ 4 759 423 
Principal balance $ 34 349 323 $ 193 381798 $ 26 463 162 $ 254194 283 
Allowance as a percentage of princlpal value 5.77% 0.61% 6.02% 1.87% 

Total: 
Allowance for loans and lease losses $ 1994 45 2 $ 1228 473 $ 1614 754 $ 4 837 679 
Principal balance $ 3438988 0 $ 193 667 347 $ 26 574473 $ 254631700 
Allowance as a percentage of principal value 5.80% 0.63% 6.08% 1.90% 
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FIRST NATIONAL BANCSHARES OF HUNTSVILLE, INC. AND SUBSIDIARY 
NOTES TO FINANCIAL STATEMENTS - CONTINUED 

NOTE 4 - LOANS - CONTINUED 

Approximate loan maturities, excluding nonaccrual loans, of the loan portfolio are as follows: 

Within one year 
After one through five years 
After five years 

TOTAL 

DECEMBER 31, 
2020 2019 

$ 47 331 000 $ so 221 000 
144 480 000 152 232 000 
53 861 000 52 107 000 

$ 245 672 000 $ 254 560 000 

The Bank had approximately $-0- and $-0- mortgage loans held for sale at December 31, 2020 and 2019, respectively. 
During 2020 and 2019, the Bank originated and sold approximately $24,107,000 and $11,803,000, respectively, of mortgage 
loans. The Bank receives a service release premium, which is effectfvely a gain on sale, when the loan ts sold; these premiums 
approximated $453,000 in 2020 and $274,000 in 2019, and are included in Interest Income from loans including fees in the 
accompanying consolidated statements of income. 

The Bank had approximately $3,219,000 and $3,445,000 of student loans at December 31, 2020 and 2019, 
respectively. Student loans are routinely sold to loan servicing organizations at a contractually pre-determined price (which is 
usually the loan carrying value plus a percentage) when the student borrower leaves school and the loan goes into repayment 
status. The Bank accounts for amounts received from sales in excess of carrying value as fee income; for 2020 and 2019, 
respectively, the Bank realized fee income from sales of student loans of approximately $4,000 and $20,000. The fee income 
is included in interest Income from loans, including fees on the accompanying consolidated statements of income. 

As of December 31, 2020 and 2019, loans outstanding to directors, officers, and their affiliates were approximately 
$3,467,000 and $2,151,000, respectively. In the opinion of management, all transactions entered Into between the Bank and 
such related parties, in the ordinary course of business, have been and are made on the same terms and conditions as similar 
transactions with unaffiliated persons. 

Paycheck Protection Program: 

The Bank is participating in the Paycheck Protection Program ("PPP'1, which is a loan program that originated from the 
CARES Act and was subsequently expanded by the Paycheck Protection Program and Health care Enhancement Act. The PPP Is 
designed to provide U.S. small businesses with cash-flow assistance through loans fully guaranteed by the Small Business 
Administration (SBA). If the borrower meets certain criteria and uses the proceeds towards certain eligible expenses, the 
borrower's obligation to repay the loan can be forgiven up to the full principal amount of the loan and any accrued interest. Upon 
borrower forgiveness, the SBA pays the Bank for the principal and accrued interest owed on the loan. If the full principal of the 
loan is not forgiven, the loan will operate according to the original loan terms with the 100 percent SBA guaranty remaining. The 
Bank Issued 344 PPP loans totaling approximately $21,063,000 in 2020. As of December 31, 2020, the Bank had approximately 
182 PPP loans with outstanding balances totaling approximately $5,876,000. As compensation for originating the loans, the Bank 
received lender processing fees from the SBA. 

Under U.S. GAAP, these fees should be capitalized at origination and amortized over the loans' contractual lives Into 
Interest income. Upon forgiveness of a loan and repayment by the SBA, any unrecognized net capitalrzed fees and costs related 
to the loan will be recognized as interest Income In that period. Management performed an analysis of the fees received in 
connection with the program and determined that the amount that would ordinarily be deferred is not material and has recognized 
all PPP fees of approximately $745,000 in interest Income from loans, Including fees on the accompanying consolidated statements 
of income. 

NOTE 5 - BANK PREMISES AND EQUIPMENT 

Bank premises and equipment are summarized as follows: 

Land 
Buildings and improvements 
Furniture, equipment and autos 
Leasehold Improvements 
Application software 
Work In process 

Less accumulated depreciation 

DECEMBER 31, 
2020 2019 

$ 2 506 282 $ 2 506 282 
11 231 920 11 231 920 
6 693 706 6 618 626 

281 225 277 941 
1 251 742 1 251 742 

28 085 20 459 
21 992 960 21 906 970 

{14 002 898) (13 418 778} 
$ 7 990 062 $ 8 488 192 

Depreciation and amortization expense was $617,872 In 2020 and $639,286 in 2019. 
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FIRST NATIONAL BANCSHARES OF HUNTSVILLE, INC. AND SUBSIDIARY 
NOTES TO FINANCIAL STATEMENTS - CONTINUED 

NOTE 5 - BANK PREMISES AND EQUIPMENT - CONTINUED 

The Bank is under an operating lease for one of its Huntsville branch facilities. The lease term is five years and it expires 
September 2022, Lease expense is payable monthly, and total lease expense approximated $58,000 in 2020 and $55,000 in 
2019. Approximate future annual lease expenditures related to this lease are as follows: 

YEAR ENDING TOTAL LEASE 
DECEMBER 31, PAYMENTS 

2021 $ 57 000 
2022 $ 42 750 

The Bank also leases various items of office equipment such as postage machine, copiers, etc. as well as sign space. 
Aggregate lease expense approximates $40,000 per year under these agreements and is expected to approximate $40,000 
annually for the next five years. 

NOTE 6 - DEPOSITS 

Included in interest-bearing deposits are time deposits. These time deposits and their approximate remaining maturities 
are as follows: 

Within one year 
One to two years 
Two to three years 
Three to five years 
Over five years 

DECEMBER 31
1 

2020 2019 
$ 61 729 000 $ 57 306 000 

13 435 000 16 083 000 
4 828 000 5 994 000 
7 970 000 6 970 000 

17000 
$ 87 962 000 $ 86 370 000 

Certificated deposits and other time deposits issued in denominations that meet or exceed the FDIC insurance limit of 
$250,000 or more totaled approximately $15,312,000 and $12,524,000 at December 31, 2020 and 2019, respectively, and are 
included in interest-bearing deposits in the consolidated balance sheets. 

The aggregate amount of deposits owed by the Bank to directors, officers, principal stockholders and their related 
entities approximated $8,136,000 and $10,985,000 at December 31, 2020 and 2019, respectively. 

NOTE 7 - OTHER BORROWINGS AND LINES OF CREDIT 

The Bank is a member of the Federal Home Loan Bank (FHLB). As a member, the Bank has a line of credit through 
the FHLB. Under this line of credit the Bank may borrow up to approximately $112,473,000 on a secured basis. The Bank had 
no amounts drawn against this line as of December 31, 2020 and 2019, respectively. 

NOTE 8 - DEFERRED COMPENSATION 

Supplementary Executive Retirement Agreements 

As part of the acquisition of The National Bank of Madisonville (TNB) in 2004, the Bank assumed the Supplementary 
Retirement Agreements and the life insurance policies that TNB had with certain officers of that institution. There are four 
Agreements and they are accounted for as deferred compensation pursuant to FASS Codification Section 710 Compensation. The 
life insurance policies are an integral part of the Agreements and they are actuarially designed to provide earnings to offset the 
annual expenses associated with the Agreements. The benefits payable under the Agreements are determined by an indexed 
formula that is based on the earnings of the respective life insurance policies. Under two of the Agreements, benefits are payable 
upon retirement with a portion of the benefits being paid over 10 years and the other portion being paid over the remaining life 
of the officer. The other two Agreements pay a set dollar amount over the remaining life of the officer. The life insurance on each 
officer is being provided by an Endorsement Split Dollar Plan whereby the Bank endorses 100% of the net-at-risk life insurance 
portion for payment to the designated beneficiary of the respective officer. The policies and their entire surrender values ate 
owned by the Bank. 

The estimated costs of funding the Agreements are being accrued over the respective officers' period of service from 
inception of the Agreement to retirement. Two of the Agreements were entered into in 1996 and the other two in 2003. In 1996, 
$575,000 of premiums were paid to fund the life insurance policies for the first two Agreements, and $850,000 was paid to fund 
the life insurance policy on the third and fourth Agreements and revise the Agreements in 2003. Payments are being made under 
three of the Agreements. 

These agreements are not "qualified plans" under the Internal Revenue Code of 1986 and, therefore, tax deductions 
are allowed only when benefits are paid. Deferred taxes are recognized on the accrued income and expenses of the Agreement 
and are included with other liabilities and accrued expenses in the accompanying financial statements. Should the insurance 
contracts be surrendered prior to maturity, (death of the Insured), the proceeds representing taxable earnings would be currently 
taxable. 
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FIRST NATIONAL BANCSHARES OF HUNTSVILLE, INC. AND SUBSIDIARY 
NOTES TO FINANCIAL STATEMENTS - CONTINUED 

NOTE 8 - DEFERRED COMPENSATION - CONTINUED 

The Bank accrued approximately $7,000 and $16,000 of benefit expense and recognized approximately $75,000 of 
income, net of insurance costs, on the life insurance policies in both 2020 and 2019. The liability for benefits was approximately 
$557,000 and $598,000 at December 31, 2020 and 2019, respectively, and is included in other liabilities on the accompanying 
consolidated balance sheet. The cash surrender value of the life insurance policies was approximately $2,863,000 and $2,788,000 
at December 31, 2020 and 2019, respectively. 

NOTE 9 - EMPLOYEE BENEFIT PLANS 

The Bank has a 401(k) plan covering substantially all employees. The Bank matches 100% of each employee's 
contribution up to 5% of the employee's salary. Matching contributions were approximately $178,000 and $163,000 for 2020 and 
2019, respectively. 

NOTE 10 - INCOME TAXES 

At December 31, 2020 and 2019 the Bank had a net deferred tax asset (liabllity). of approximately $(34,000) and 
$32,000, respectively, which is included in other liabilities and accrued expenses on the accompanying consolidated balance 
sheet. The tax effects of the application of a 21 % statutory rate in 2020 and 2019, respectively, on the following temporary 
differences which gave rise to the net deferred assets (liabilities) are as follows: 

Deferred Tax Assets {Liabilities): 
Unrealized (gain) loss on available-for-sale investment securities 
Deferred compensation 
Depreciable assets 
Allowance for loan losses 
Cash surrender value of life insurance 
other 

DECEMBER 31, 
2020 2019 

$ (570 000) $ (248 000) 
117 000 126 000 

(109 000) (167 000) 
814 000 711 000 

(307 000) (292 000) 
21 000 (98 000) 

$ (34 000) $ ==3=2=0=00=

The approximate provision for federal income taxes from operations for the years ended consists of the following: 

DECEMBER 31r 
2020 2019 

Current tax expense at 21% $ 1317000 $ 1246000 
Deferred tax expense (benefit} (256 000) 

$ 1 061 000 $ 1 246 000 

The following reconciliation provides an analysis of the reasons for the variation between income tax expense allocated 
to operations and the expected provision on pretax income for the years ended: 

Expected tax provision on pretax income at 21 % 

Effect of Permanent Differences at 21%: 
Tax-exempt interest income 
other 

NOTE 11 • RENTAL INCOME 

DECEMBER 31, 
2020 2019 

$ 1 213 000 $ 1411 000 

(148 000) 
(4 000) 

$ 1 061000 

(169 000) 
4 000 

$ 1246 000 

The Bank receives rental income from various operating leases for office space on its premises. Income from these 
leases approximated $355,000 and $352,000 in 2020 and 2019, respectively. Rental income for each of the next five years is 
expected to approximate $325,000 - $350,000. Rental income is included with occupancy expenses on the accompanying 
consolidated statements of income. 

NOTE 12 - FINANCIAL INSTRUMENTS WITH OFF-BALANCE-SHEET RISK 

The Bank is a party to various financial instruments with off-balance-sheet risk in the normal course of business to meet 
the financial needs of its customers and to reduce its own exposure to fluctuations in interest rates. These financial instruments 
include commitments to extend credit and standby letters of credit. Such instruments involve, to varying degrees, elements of 
credit and interest rate risk in excess of the amounts recognized in the balance sheets. The contract amounts of these instruments 
reflect the extent of the Bank's involvement in particular classes of financial instruments. The Bank's exposure to credit loss in 
the event of nonperformance by the other party to the financial instrument for commitments to extend credit and standby letters 
of credit is represented by the contractual notional amount of the instruments. The Bank uses the same credit policies in making 
these commitments and conditional obligations as it does for on-balance-sheet instruments. 
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FIRST NATIONAL BANCSHARES OF HUNTSVILLE, INC. AND SUBSIDIARY 
NOTES TO FINANCIAL STATEMENTS - CONTINUED 

NOTE 12 - FINANCIAL INSTRUMENTS WITH OFF-BALANCE-SHEET RISK - CONTINUED 

2019: 
The following is a summary of the various financial instruments entered into by the Bank as of December 31, 2020 and 

Financial Instruments Whose Approximate Contract Amounts 
Represent Credit Risk: 

2020 2019 

commitments to extend credit $ 42 397 000 $ 35 845 000 
Standby letters of credit $ 164 000 $ 306 000 

Commitments to extend credit are agreements to lend to a customer as long as there is no violation of any condition 
established in the contract. Commitments generally have fixed expiration dates or other termination clauses and may require 
payment of a fee. Since many of the commitments are expected to expire without being fully drawn upon, the total commitment 
amounts disclosed above do not necessarily represent future cash requirements. 

The Bank evaluates each customer's creditworthiness on a case-by-case basis. The amount of collateral obtained, if 
considered necessary by the Bank upon extension of credit, is based on management's credit evaluation of the customer. Collateral 
held varies, but largely consists of real estate, deposits, equipment, and inventory. 

Standby letters of credit are conditional commitments issued by the Bank to guarantee the performance of a customer 
to a third party. The credit risk involved in issuing letters of credit is essentially the same as that involved in extending loan 
facilities to its customers. Some letters of credit are unsecured; however, most are secured by financial instruments, deposits, 
equipment, and real estate. 

NOTE 13 - CONCENTRATION OF CREDIT RISK 

The Bank grants agribusiness, commercial, consumer and residential loans to customers primarily located in Walker 
County, Madison County, Houston County, Leon County, Trinity County, Brazos County and Robertson County, Texas. The 
Bank also owns debt securities issued by local governments of these counties. The economy of these counties is primarily 
characterized by agriculture and state government. Although the Bank has a diversified loan portfolio, its debtors' ability to 
honor their contracts is primarily dependent upon the economy of these areas. 

The Bank periodically carries certain assets with other financial institutions which are subject to credit risk by the 
amount such assets exceed Federal deposit insurance limits. From time to time, the Bank is also due amounts in excess of 
FDIC insurance limits for checks and transit items. Management monitors the financial stability of correspondent banks and 
considers amounts advanced in excess of FDIC insurance limits to present no significant additional risk to the Bank. 

NOTE 14 - CAPITAL AND REGULATORY MATTERS 

The Bank is subject to various regulatory capital requirements administered by the federal banking agencies. Failure to 
meet minimum regulatory capital requirements can initiate certain mandatory, and possibly additional discretionary actions by 
regulators that, if undertaken, could have a direct material effect on the financial statements. 

For the year ended December 31, 2020: 

In 2019, the Economic Growth, Regulatory Relief, and Consumer Protection Act was passed. The Act included provisions 
for the Community Bank Leverage Ratio (CBLR) which is an alternative capital framework designed to reduce regulatory burden 
by removing the requirements for calculating and reporting risk-based capital ratios for banking organizations holding less than 
$10 billion in assets and meeting certain criteria. The Bank opted in to the framework for the year ended December 31, 2020. 
Qualifying community banking organizations that elect to use the CBLR framework and that maintain a leverage ratio of greater 
than 9% are considered to have satisfied the risk-based and leverage capital requirement in the agencies' generally applicable 
capital rule. 

In response to the global pandemic caused by Covid-19, the Coronavirus Aid, Relief, and Economic Security Act (CARES 
Act) was passed on May 27, 2020. As a result of this legislation, the agencies issued two interim final rules that modified the 
CBLR framework so that, beginning in the second quarter of 2020 and until December 31, 2020, a banking organization that has 
a leverage ratio of 8% or greater and meets certain other criteria may elect to use the CBLR framework. Additionally, said 
organization will have until January 1, 2022, before the CBLR requirement is re-established at greater than 9%. The interim rule 
allows for a two-quarter grace period to correct a ratio that falls below the required amount, provided that the Bank maintains a 
leverage ratio of 7% as of December 31, 2020, 7.5% for calendar year 2021, and 8% for calendar year 2022 and beyond. 

As of December 31, 2020: 

Actual 
Amount Ratio 

Minimum capital Required 
Under C.omrnunily Bank 

Leverage Ratio Framework 
to be Well capitalized 

Amount Ratio 

lier I Capital (to Average Assets) $ 58 209 000 11.27% $ 41 307 000 ?.: 8.00% 

Under the regulatory capital adequacy guidelines and the regulatory framework for prompt corrective action, the Bank 
must meet specific capital guidelines that involve quantitative measures of the Bank's assets, liabilities, and certain off-balance­
sheet items as calculated under regulatory accounting practices. The Bank's capital amounts and classification under the prompt 
corrective action guidelines are also subject to qualitative judgments by the regulators about components, risk weightings, and 
other factors. 
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FIRST NATIONAL BANCSHARES OF HUNTSVILLE, INC, AND SUBSIDIARY 
NOTES TO FINANCIAL STATEMENTS - CONTINUED 

NOTE 14 - CAPITAL AND REGULATORY MATTERS 

For the year ended December 31, 2019: 

Quantitative measures established by regulation to ensure capital adequacy require the Bank to maintain minimum 
amounts and ratios (set forth In the table below) of total risk-based capital and Tier I capital (as defined in the regulatlons) to 
risk-weighted assets (as defined in the regulations), and Tier I capita! to adjusted total assets (as defined in the regulations). 
Management believes, as of December 31, 2020, that the Bank meets all capital adequacy requirements to which they are subject. 

As of December 31, 2019, the most recent notification from the FDIC categorized the Bank as well-capitalized under the 
regulatory framework for prompt corrective action. To remain categorized as well-capitalized, the Bank must maintain minimum 
total risk-based, Tier I risk-based, and Tier I leverage ratios as disclosed in the table. There are no conditions or events since the 
most recent notification that management believes have changed the Bank's prompt corrective action category. 

In July 2013, the Federal Reserve Bank published final rules for the adoption of the Basel III regulatory capital framework 
(the "Basel III Capital Rules"). The Basel III Capital Rules, among other things, (i) Introduce a new capita! measure called 
"Common Equity Tier 1 ", (ii) specify that Tier 1 capital consist of Common Equity Tier 1 and "Additional Tier 1 Capital" instruments 
meeting specified requirements, (Iii) define Common Equity Tier 1 narrowly by requiring that most.deductions/adjustments to. 
regulatory capital measures be made to Common Equity Tier 1 and not to the other components of capital, and (iv) expand the 
scope of the deductions/adjustments as compared to existing regulations. 

The Basel III capital rules became effective for the Bank on January 1, 2015 with certain transition provisions fully phased 
In on January 1, 2019. 

The Bank's actual and required capital amounts and ratios are also presented in the tables:below (presented in thousands): 

N; of December 31, 2019: 

FOR CAPITAL TO BE WELL CAPITALIZED 
ADEQUACY UNDER PROMPT CORRECTIVE 

ACTUAL PURPOSES: ACTION PROVISIONS: 
AMOUNT RATIO AMOUNT RATIO AMOUNT RATIO 

Total capital (to Risk Weighted /\$els) 
ller I Capital (to Risk Weighted Assets) 
lier I Capital (to Average Assets) 
Common Equity ller I Capital (to Risk 

$ 58 491000 
$ 55 398 000 
$ 55 398 000 

23,80% $ 
22.54% $ 
11.92% $ 

25802000 
20887000 
18 595000 

>10,50% $
> 8.50% $
> 4.00% $

24 573 000 
19659000 
23 244000 

> 10.0%
> 8,0%
> 5.0%

Weighted Assets) $ 55 398 000 22,54% $ 17 201 000 > 7.00% $ 15 973 000 > 6.5%

The above risk-weighted capltal ratios for capital adequacy purposes include a 2.50% capital conservation buffer as of 
December 31, 2019. The capital conservation buffer is fully phased in at December 31, 2019 to 2.50%. Financial institutions with 
a buffer greater than 2.50% (2019) are not subject to llmits on capital distributions or discretionary bonus payments beyond 
those currently Included In regulations. 

A bank determines Its capital conservation buffer by subtracting the minimum regulatory capital ratios (net of the 
conservation buffer) from actual risk-based capital ratios. The capital buffer is the lowest of the three results. As reflected above, 
the Bank's capital was sufficient to exceed Its minimum regulatory capital requirements, includlng the required capital conservation 
buffer. 

Dividends 

The Bank is subject to regulatory limitations on the amount of dividends it may pay. At December 31, 2020, 
approximately $9,299,000 was available for payment of dividends without obtaining prior regulatory approval. The amount 
available is based on the current year to date earnings retained plus the previous two years retained Income. 

NOTE 15 - DISCLOSURES ABOUT FAIR VALUE OF FINANCIAL INSTRUMENTS 

Professional accounting standards require disclosure of fair value information about financial Instruments, whether or 
not recognized in the consolidated balance sheets, 

FASB ASC 820, Fair Value Measurements and Disdosures, clarifies that fair value .is an exit price, representing the 
amount that would be received to sell an asset or paid to transfer a liability in an orderly transaction between market participants. 
Under this guidance, fair value measurements are not adjusted for transaction costs. This guidance establishes a fair value 
hierarchy that prioritizes the inputs to valuation techniques used to measure fair value. The hierarchy gives the highest priority 
to unadjusted quoted prices in active markets for identical assets or liabilities (Level 1 measurements) and the lowest priority to 
unobservable inputs (Level 3 measurements), The three levels of the fair value hierarchy under this guidance are described 
below: 

Level 1 

Level2 

Valuatlons for assets and liabilities traded in active exchange markets. Valuations are obtained 
from readily available pricing sources for market transactions involving identical assets or 
llabllities. 

Valuations for assets and liablllties traded In less active dealer or broker markets. Valuations 
are obtained from third party pricing services for identical or comparable assets or liabilities 
which use observable Inputs other than Level 1 prices, such as quoted prices for similar assets 
or liabilities; quoted prices in markets that are not active; or other Inputs that are observable 
or can be corroborated by observable market data for substantlally the full term of the assets 
or liabilities. 
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FIRST NATIONAL BANCSHARES OF HUNTSVILLE, INC. AND SUBSIDIARY 
NOTES TO FINANCIAL STATEMENTS - CONTINUED 

NOTE 15 - DISCLOSURES ABOUT FAIR VALUE OF FINANCIAL INSTRUMENTS - CONTINUED 

Level3 Unobservable inputs that are supported by little or no market activity and that are significant 
to the fair value of the assets or liabilities. 

A financial instrument's level within the fair value hierarchy is based on the lowest level of input that is significant to the 
fair value measurement. 

Professional accounting standards exclude certain financial instruments and all non-financial instruments from disclosure 
requirements. 

The following methods and assumptions were used to estimate the fair value of each class of financial instruments for
which it is practicable to estimate that value: 

'· 

Investment Securities - Fair values for investment securities are based on quoted market prices, where available (Level 
1). If quoted market prices are not available, fair values are based on discounted cash flow analysis based on observable 
inputs, which includes market quotes for similar instruments, current market yields and offering sheets (Level 2). The 
carrying amount of accrued interest approximates its fair value. 

Fair values of assets and liabilities presented on the consolidated balance sheets measured on a recurring basis at 
December 31, 2020 and 2019 are as follows: 

FAIR VALUE 
U. S. government bonds $ 22 203 750 
Obligations of U.S. government agencies 
Municipal securities 66 911971 
Mortgage-backed securities and collateralized 

mortgage obligations 84 047 201 
$ 173 162 922 

FAIR VALUE 
u. s. government bonds $ 75 835 509 
Obligations of U.S. government agencies 11413 516 
Municipal securities 27 351438 
Mortgage-backed securities and collateralized

mortgage obligations 69150 337 
$ 183 7 50 800 

2020 
FIRST NATIONAL BANK HUNTSVILLE 

LEVEL 1 
$ 22 203 750 $ 

$ 22 203 750 $ 

2019 

LEVEL 2 

66 911971 

84 047 201 
150 959172 

FIRST NATIONAL BANK HUNTSVILLE 
LEVEL 1 LEVEL 2 

$ 75 835 509 $ 
11413 516 
27 351438 

69150 337 
$ 75 835 509 $ 107 915 291 

LEVEL3 

$ 

LEVEL 3 
$ 

$ 

Each major category of assets and liabilities presented on the consolidated balance sheets measured at fair value on a 
nonrecurring basis during the period are presented as follows: 

Goodwill 

FAIR 
VALUE 

$ 5108175 

FAIR VALUE MEASUREMENTS USING 
QUOTED 
PRICES SIGNIFICANT 

IN ACTIVE SIGNIFICANT 
MARKETS FOR OTHER 

IDENTICAL OBSERVABLE 
ASSETS INPUTS 

(LEVEL 1) (LEVEL 2) 
$ === $ ==5;.,,,;1 ... 0.;;.8 ...,17...,5= 

SIGNIFICANT 
UNOBSERVABLE 

INPUTS 
(LEVEL 3) 

$=== 

TOTAL 
GAINS 

(LOSSES) 
$=== 

Fair value of goodwill is determined on a nonrecurring basis in order to determine if any impairment existed at 
December 31, 2020 or 2019. In order to estimate the fair value, the Bank uses observable inputs such as values of similar 
entities (goodwill) and published selling prices for other entities. 

The fair value estimates presented herein are based on pertinent information available to management as of 
December 31, 2020 and 2019. Although management is not aware of any factors that would significantly affect the estimated 
fair value amounts, such amounts have not been significantly revalued for purposes of these financial statements since that date, 
and, therefore, current estimates of fair value may differ significantly from the amounts presented herein. 

NOTE 16 - TRUST ASSETS 

Trust assets and other property (except cash deposits), held by the Bank in agency or other fiduciary capacities for its 
customers, are not included in the financial statements since they are not assets of the Bank. Market value of the trust assets at 
December 31, 2020 and 2019, respectively, was approximately $148,000,000 and $136,000,000. 
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FIRST NATIONAL BANCSHARES OF HUNTSVILLE, INC. AND SUBSIDIARY 
NOTES TO FINANCIAL STATEMENTS - CONTINUED 

NOTE 17 - COMPONENTS OF OTHER COMPREHENSIVE INCOME 

The following table presents the components of other comprehensive income (loss) for the years ended December 31, 
2020 and 2019. 

YEARS ENDED 
DECEMBER 31

1 
2020 DECEMBER 31

1 
2019 

BEFORE TAX NET OF BEFORE TAX NET OF 
(DOLLARS IN THOUSANDS) TAX EFFECT TAX TAX EFFECT TAX 

Changes in net unrealized gains 
on securities available for sale $ 1532409 $ 321806 $ 1210603 $ 1460 625 $ 306 730 $ 1153 895 

OTHER COMPREHENSIVE 
INCOME (LOSS) $ 1532 409 $ 321806 $ 1210 603 $ 1460 625 $ 306 730 $ 1153 895 

The following table presents the changes in each component of accumulated other comprehensive income, net of 
tax, for the years ended December 31, 2020 and 2019. 

(DOLLARS IN THOUSANDS) 
Balance at December 31, 2018 
other comprehensive income 
Balance at December 31, 2019 
other comprehensive income 
Balance at December 31, 2020 

SECURITIES 
AVAILABLE 
FOR SALE 

$ {221 822) 
1153 895 

932 073 
1210603 

$ 2 142 676 
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ACCUMULATED 
OTHER 

COMPREHENSIVE 
INCOME (LOSS) 

$ (221822) 
1153 895 

932 073 
1210 603 

$ 2 142 676 



INDEPENDENT AUDITORS' REPORT ON ADDITIONAL INFORMATION 

Board of Directors 
First National Bancshares 
of Huntsville, Inc. and Subsidiary 

We have audited the financial statements of First National Bancshares of Huntsville, Inc. and Subsidiary as of and for 
the years ended December 31, 2020 and 2019, and our report thereon dated April 13, 2021, which expressed an unmodified 
opinion on those financial statements, appears on page 3. Our audits were conducted for the purpose of forming an opinion on 
the basic consolidated financial statements taken as a whole, The following Consolidating Balance Sheets and Consolidating 
Statements of Income are presented for purposes of additional analysis and are not a required part . of the basic finaneial 
statements. Such information is the responsibility of management and was derived from and relates directly to the underlying 
accounting and other records used to prepare the consolidated financial statements. The information has been subjected to the 
auditing procedures applied in the audit of the consolidated financial statements and certain additional procedures, including 
comparing and reconciling such Information directly to the underlying accounting and other records ·. used to prepare the 
consolidated financial statements or to the consolidated financial statements themselves, and other additional procedures in 
accordance with auditing standards generally accepted in the United States of America. In our opinion, the information Is fairly 
stated in all material respects in relation to the basic financial statements taken as a whole. 

Lufkin, Texas 
April 13, 2021 
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FIRST NATIONAL BANCSHARES OF HUNTSVILLE, INC, 
CONSOLIDATING BALANCE SHEET 

December 31, 2020 

FIRST FIRST 
NATIONAL NATIONAL 
BANK OF BANCSHARES 

HUNTSVILLE OF HUNTSVILLE 
ASSETS 

Cash and Due from Banks: 
Noninterest-bearing $ 5 056 540 $ 34730 
Interest-bearing 97 423 456 

102 479 996 34 730 

Available for sale - Debt securities, at fair value 173 162 922 
Investment in subsidiary 65 '160 354 
Loans, net of allowance 240 380 974 
Nonmarketable equity securities 1128 335 
Bank premises and equipment, net 7 990 062 
Goodwill 5108175 
Cash value life insurance 2862 524 
Accrued interest receivable 1685 493 
Other assets 381 307 

TOTAL ASSETS $ 535 179 788 $ 65 495 084 

LIABILITIES AND 
STOCKHOLDERS' EQUITY 

Deposits: 
Noninterest-bearing $ 165 086157 $
Interest-bearing 302 776 595 

TOTAL DEPOSITS 467 862 752 

Accrued interest payable 115 223 
Other liabilities and accrued expenses 1 741459 22005 

TOTAL LIABILITIES 469 719 434 22 005 

Stockholders' Equity: 
Common stock 1'186078 1536240 
Capital surplus 7 792 364 18 830 668 
Retained earnings 54 039 236 43 033 253 
Treasury stock (69 758) 
Accumulated other comprehensive Income (loss) 2142 676 2 142 676 

TOTALSTOCKHOLDERS'EQUITY 65 460354 65 473 079 
TOTAL LIABILITIES AND 

STOCKHOLDERS' EQUITY $ 535 179 788 $ 65 495 084 

See independent auditors' report on additional information. 
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$ 

$ 

$ 

ELIMINATIONS 

(34 730) 

(34 730) 

(65 460 354) 

{65 495 084) 

(34 730) 

(34 730) 

{34 730) 

(1486 078) 
(7 792 364) 

(54 039 236) 

(2142 676) 
(65460 354) 

!65 495 0841

$ 

$ 

$ 

$ 

CONSOLIDATED 
2020 

5 056 540 
97 423 456 

102 479 996 

173162 922 

240 380 974 
1128 335 
7 990 062 
5108 175 
2 862 524 
1685493 

381307 
535 179 788 

165 051427 
302 776 595 
467 828 022 

115 223 
1763464 

469 706 709 

1536 240 
18 830 668 
43 033 253 

(69 758) 
2142 676 

65 473 079 

535179 788 



FIRST NATIONAL BANCSHARES OF HUNTSVILLE, INC. 
CONSOLIDATING STATEMENT OF INCOME 

For the Year Ended December 31, 2020 

FIRST FIRST 
NATIONAL NATIONAL 
BANK OF BANCSHARES CONSOUDATED 

HUNTSVILLE OF HUNTSVILLE ELIMINATIONS 2020 
Interest Income: 

Loans, Including fees $ 13 595 548 $ $ $ 13 595 548 
Debt securities 3 323 578 3 323 578 
Equity securities 44725 44725 
Deposits in banks 149 619 149 619 

TOTAL INTEREST INCOME 17113470 17113 470 

Interest Expense: 
Deposits 2064 732 2064 732 
Other 7 7 

TOTAL INTEREST EXPENSE 2064 739 2064 739 
NET INTEREST INCOME 15 048 731 15 048 731 

Provision for loan losses 499 963 499963 
NET INTEREST INCOME AFTER 
PROVISION FOR LOAN LOSSES 14 548 768 14 548 768 

Other Income: 
Service fees 2 338 657 2 338 657 
Fiduciary fees 650839 650839 
Other 184620 184 620 
Equity in earnings of subsidiary 4 726 347 (4 726 347) 

TOTAL OTHER INCOME 3174116 4 726 347 (4 726 347} 3174116 

Other Expenses: 
Salaries and other employee benefits 6 512 285 6 512 285 
Occupancy expenses, net 829 306 829 306 
Equipment expense 676 825 676 825 
Data processing expense 1 731101 1731101 
Professional fees 359 683 12664 372347 
Postage, stationery, and supplies 274587 274 587 
FDIC insurance 110000 110000 
Other 1441830 1441830 

TOTAL OTHER EXPENSES 11935 617 12664 11948 281 

Income before Federal income taxes 5 787 267 4 713683 (4 726 347) 5 774603 
Federal income taxes 1060 920 1060920 

NET INCOME $ 4 726347 $ 4 713683 $ ,4 726347) $ 4 713 683 

See independent auditors' report on additional information. 
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FIRST NATIONAL BANCSHARES OF HUNTSVILLE, INC. 
CONSOUDATING BALANCE SHEET 

December 31, 2019 

FIRST FIRST 
NATIONAL NATIONAL 
BANK OF BANCSHARES CONSOLIDATED 

HUNTSVILLE OF HUNTSVILLE ELIMINATIONS 2 019 
ASSETS 

Cash and Due from Banks: 
Nonlnterest-bearlng $ 4 211578 $ 5 1950 $ (51 950) $ 4 211578 
Interest-bearing 28 481 075 28 481 075 

32 692 653 51950 (51950) 32 692 653 

Available for sale - Debt securities, at fair value 183 750 800 183 750 800 
Investment In subsidiary 61438 654 (61438 654) 
Loans, net of allowance 249 794 021 .. 249 794021 
Nonmarketable equity securities 1117 835 1117 835 
Bank premises and equipment, net 8488192 8488192 
Goodwill 510 8 175 S 108175 
Cash value life Insurance 2 788 016 2 788 016 
Accrued interest recelvable 1780334 1780334 
Other assets 312 571 312 571 

TOTAL ASSETS $ 485 832 597 $ 61490 604 $ (61490 604) $ 485832 597 

LIABILITIES AND 
STOCKHOLDERS' EQUITY 

Deposits: 
Noninterest-bearlng $ 139 816 726 $ $ (51950) $ 139 764 776 
Interest-bearing 283 003 706 283 003 7 06 

TOTAL DEPOSITS 422 820 432 (5 1950) 422 768 482 

Accrued Interest payable 179 816 179 816 
Other liabilities and accrued expenses 1 393 695 20079 1413 774 

TOTAL LIABILITTES 424393 943 20079 {51 950) 424362072 

Stockholders' Equity: 
Common stock 1486 078 1536 240 (1486 078) 1536 240 
Capital surplus 7 792364 18 830 668 (7 792 364) 18 830668 
Retained earnings 51228139 4 0  241 302 {51228139) 40 241302 
Treasury stock (69 758) (69 758) 
Accumulated other comprehensive income (loss) 932 073 932073 {932 0 73) 93207 3 

TOTAL STOCKHOLDERS' EQUITY 61438 654 61470 525 (61438 654) 61470 525 
TOTAL LIABILITIES AND 

STOCKHOLDERS'EQUITY $ 485 832 597 $ 61490 604 $ !61490 6041 $ 485 832 597 

See Independent auditors' report on additional Information. 
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FIRST NATIONAL BANCSHARES OF HUNTSVILLE, INC. 
CONSOLIDATING STATEMENT OF INCOME 

For the Year Ended December 31, 2019 

FIRST FIRST 
NATIONAL NATIONAL 
BANK OF BANCSHARES CONSOLIDATED 

HUNTSVILLE OF HUNTSVILLE ELIMINATIONS 2019 
Interest Income: 

Loans, including fees $ 13 176 982 $ $ $ 13 176 982 
Debt securities 3 868 476 3 868476 
Equity securities 50 796 50 796 
Deposits in banks 524 338 524 338 

TOTAL INTEREST INCOME 17 620 592 17 620 592 

Interest Expense: 
Deposits 2 280 573 2 280 573 
Other 

TOTAL INTEREST EXPENSE 2 280 573 2 280 573 
NET INTEREST INCOME 15 340 019 15 340 019 

Provision for loan losses 299 963 299 963 
NET INTEREST INCOME AFTER 
PROVISION FOR LOAN LOSSES 15 040 056 15 040 056 

Other Income: 
Service fees 2 582 201 2 582 201 
Fiduciary fees 597 576 597 576 
Other 208 751 208 751 
Equity in earnings of subsidiary 5469 870 (5 469 870) 

TOTAL OTHER INCOME 3 388 528 5 469 870 (5 469 870) 3 388 528 

Other Expenses: 
Salaries and other employee benefits 6 337 301 6 337 301 
Occupancy expenses, net 821450 821450 
Equipment expense 709 780 709 780 
Data processing expense 1550271 1550 271 
Professional fees 413 805 8 361 422166 
Postage, stationery, and supplies 297344 297 344 
FDIC insurance 103 500 103 500 
Other 1479678 1479 678 

TOTAL OTHER EXPENSES 11 713129 8 361 11 721490 

Income before Federal income taxes 6 715455 5 461509 (5 469 870) 6 707 094 
Federal income taxes 1245585 1245 585 

NET INCOME $ 5 469870 $ 5 461509 $ (5 469 870) $ 5 461509 

See independent auditors' report on additional information. 
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